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ARTICLE 1: AGREEMENT

A. The articles and provisions contained herein constitute a bilateral and binding
agreement (hereinafter referred to as “Agreement”) by and between the
Governing Board of the Santa Clarita Community College District (hereinafter
referred to as “District”) and the College of the Canyons Faculty Association,
CCA/CTA/NEA (hereinafter referred to as “Association’).

B. This Agreement is entered into pursuant to Chapter 10.7, Sections 3540-3549 of the
Government Code.

C. This Agreement shall remain in full force and effect from July 1, 20228 to
June 30, 20242, and shall supersede any prior collective bargaining
agreement.

There will be an option for two non-financial reopeners for the 2023-24
contract year for both COCFA and the District.

D. Effective July 1, 20242, the entire contract will be reopened for negotiation.
Issues requiring immediate attention and resolution may be solved through the
MOU process.



ARTICLE 2: RECOGNITION

A. The District recognizes the Association as the exclusive representative for all
contract (probationary, and temporary) and regular (tenured) faculty, instructional
and non-instructional, including those whose contracts specify less than a full-time
assignment.

1.

For purposes of this Agreement, the term “faculty” shall mean contract
(probationary and temporary) or regular (tenured) employee as defined in
Education Code Section 87661(b) and 87661(d), respectively.

The Association represents the following unit members, all of whom are
recognized as regular faculty, with exceptions noted in B, below:

e Instructors

e Counselors

e Librarians

Unit members who are assigned by the District as directors, coordinators,
coaches, and others on re- assigned time, will retain unit membership status.
Elected department chairs will also retain unit membership status.

B. Changes in unit representation:

1.
2.

The District and the Association will negotiate the removal of any unit position.
For the position to be removed from the unit, the District will hire an
additional faculty member so that the overall number of unit members is not
reduced in the year following the position becoming vacant. The primary
responsibility of the position related to development, maintenance, and
implementation of academic standing interventions will be assumed by
Counseling Faculty, subject to the approval of the Dean of Enrollment
Services.

C. The Association recognizes the following employees of the District as excluded
from representation by the Association:

1.
2.
3.
4.

Administrators and managers

Classified staff
Confidential staff
Adjunct faculty



ARTICLE 3: DISTRICT RIGHTS

A. Except as limited by the specific and express terms of the EERA and/or this
Agreement, the District hereby retains and reserves unto itself all rights, powers,
authority, duties, and responsibilities conferred upon or vested in it by law.

B. The exercise of the foregoing powers, rights, authority, duties and responsibilities
by the District shall be limited only by the specific and express terms of this
Agreement.



ARTICLE 4: ASSOCIATION RIGHTS

A. The District will provide reasonable notice and an opportunity to bargain (to the extent
required by law) before it implements a decision being negotiated with another unit that
foreseeably affects COCFA unit members’ workload or working conditions. “Reasonable”
notice is one which is clear and unequivocal and which clearly informs COCFA of the nature
and scope of the proposed change. Providing the requisite notice and bargaining opportunity to
meet and confer is the District’s statutory duty.

B. A reasonable number of Association representatives shall have the right of access to
areas in which employees work so long as the representatives do not interfere with
the work performance of any employee

C. The Association shall have access to two bulletin boards: (1) one in the mailroom of the
Administration Building and (2) one in the Faculty Center (BONH-330) of Bonelli Hall.
Posting of notices thereof shall be the exclusive right of employee organizations including
the Association. All other bulletin board space is for general college purposes only and
may not be used by the Association or is designated for exclusive use by employee
organizations other than the Association under specific arrangements between the District
and such employee organizations.

1. One-half of the bulletin board in Mailroom is for use by employee organizations
including the Association. All items to be posted by the Association shall bear the
date of posting and the name of the Association and shall be removed by the
Association within a reasonable amount of time.

2. Bulletin board in the Faculty Center shall be for the exclusive use by the Association.
All items to be posted shall bear the date of posting and the name of the Association
and shall be removed by the Association within a reasonable amount of time.

D. Communications placed in institutional mailboxes shall bear the date of the
communication and the name of the Association.

E. The Association shall provide and pay for its own supplies and postage.

F. The Association shall be permitted the use of facilities and equipment subject to the
same regulations governing other users as specified in the District policy on use of
facilities.

G. The Association shall be provided materials that are available to the public. When
materials are requested that are not readily available in the form requested, the
Association shall pay for the staff time and supplies necessary to produce the materials,
providing such material is subject to the time limitations of staff and work priorities. An
estimate of cost, when applicable, shall be provided to the Association.

H. The Association shall reimburse the District for all telephone toll charges when
used for Association purposes.

I. Representatives of the Association may be granted leave for Association business. Said
leave shall total not more than five (5) days per year and shall not accumulate from
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year to year. The Association will provide or reimburse costs of substitute(s) for its
representative(s) on such leave.

The Association shall receive 200% reassigned time to conduct its business.

. Human Resources shall provide the Association with the name and address of each
faculty member within 10 days of the start of employment.

Human Resources shall provide the Association with the names and addresses of all unit
members within 15 days of the commencement of the Fall semester.



ARTICLE 5: ORGANIZATIONAL SECURITY

A. Each regular/contract faculty member shall, unless exempted, as a condition of initial and
continued employment with the District, become a member of the Association, or shall pay a
service fee equal to the dues of the Association.

B. The District shall, at the time of an individual’s employment, furnish to each employee an
authorization form for payroll deductions, supplied by the Association and approved by the
District. The District shall also furnish to each new employee a CCA/CTA/NEA enrollment form,
supplied by the Association. As a condition of employment, within thirty (30) days from the date
of commencement of assigned duties within the bargaining unit, unless exempted, the
regular/contract faculty member must do one of the following:

1. become a member of the Association; and pay dues in accordance with the COCFA dues
schedule or

2. not become a member of the Association, but pay a service fee equal to the COCFA dues, to
the Association.

C. Dues Deduction
The District shall deduct dues tenthly, in accordance with the CTA dues schedule, from the
wages of all unit members for whom a dues authorization form has been submitted to the District.
However, should a unit member choose to pay dues by lump sum directly to the Association, the
unit member will submit a paid receipt from the Association to the District Payroll Office,
specifying the time period covered by the payment. Payroll deductions for dues will not be made
for that period. Such direct payments may be made only for one full academic year.

D. Service Fee
The District shall make tenthly payroll deductions for the appropriate service fee, in accordance
with the CTA fee schedule, for any member of the bargaining unit who is not a member of the
Association.
However, should a unit member choose to pay service fees by lump sum directly to the
Association, the unit member will submit a paid receipt from the Association to the District
Payroll Office, specifying the time period covered by the payment. Payroll deductions for fees
will not be made for that period. Such direct payments may be made only for one full academic
year. An agency fee payer will forfeit access to membership benefits, including Educators
Employment Liability coverage and other CTA sponsored programs.

E. Religious Objection

Notwithstanding any other provision of this Article, any unit member who is a member of a
religious body whose traditional tenets or teachings include objections to joining or financially
supporting employee organizations shall not be required to join, maintain membership in, or
financially support any employee organization as a condition of employment; except that such
unit member is required, in lieu of payment of dues or agency service fee to the Association, to
pay an amount no greater than the current Association dues to one of the following three
recognized non-religious, non-labor charitable organizations exempt from taxation under Section
501(c)(3) of Title 26 of the Internal Revenue Code:

e Emeriti Scholarship College of the Canyons Foundation

e Foundation to Assist California Teachers (FACT)




e Santa Clarita Valley Food Pantry

1. To receive a religious exemption, the unit member must submit to the Association
President, within thirty (30) days from the date of commencement of assigned duties
within the bargaining unit, or within fifteen (15) days following the effective date of this
Agreement, a detailed written statement establishing the basis for the religious
exemption. The Association Executive Board shall communicate in writing to the unit
member and to the District its acceptance or rejection of the exemption.

2. The District shall make tenthly payroll deductions, in lieu of service fees, and transmit
sums deducted to one of the three recognized charitable organizations.

F. The District shall, without charge, transmit to the Association or one of the designated non-
religious, non-labor charitable organizations, the sums deducted under this Article. With each
remittance, the District shall notify the Association of the name of each unit member and the
amount of his/her deduction.

G. Any unit member making payments set forth in 5.E who requests that grievance or arbitration
provision of the Agreement be used in his/her behalf shall be responsible for paying the
reasonable cost of using the grievance or arbitration provisions. (Refer to Article 6)

H. The District shall not be liable to the Association by reason of the requirements of this Article
for the remittance of payment of any sum other than those constituting actual deductions made

from the wages earned by the unit members.

I. The Association and District agree to furnish to each other any information needed to fulfill the
provisions of this Article.

10



ARTICLE 6: GRIEVANCE PROCEDURE

A. Definitions:

1.

Grievant: A grievant is an employee in the bargaining unit or the Association
itself. The Association may be a grievant only as to allegations that there has
been a misinterpretation, misapplication, or violation of the Agreement.
Grievance: A grievance is an allegation by an employee that he or she has been
adversely affected by an alleged misinterpretation, misapplication, or violation
of a specific section(s) of this Agreement; or, an allegation by the Association
that the District has misinterpreted, misapplied, or violated a specific section(s)
of the Agreement.

Day: For purposes of Article 6, a day is defined as one of the contract

service days covered by Article 12.

Article 7 and Article 8 of this Agreement shall be subject to the grievance
procedure only for allegations that the process of said articles has not been
followed and not the content of the resulting evaluation.

B. General Provisions:

1.

2.

The District and the Association agree that every effort will be made by the
District and the grievant to settle grievances at the lowest possible level.

Until final disposition of the grievance, the individual grievant is

required to conform to the directions of his or her immediate

supervisor.

When filing grievance forms at any level, the grievant shall distribute the copies
of the form to the appropriate parties as listed on the grievance form. The
grievant should retain copies of all filings and when possible procure
verification of delivery of their grievance via a timestamp or signature of the
recipient.

Each party involved in a grievance shall act quickly so that the grievance may
be resolved promptly; however, with the written consent of the parties to the
grievance, the time limits for any level may be extended. Any grievance not
advanced to the next level within time limits established for that level shall bar
the grievant from any further right to pursue that grievance and the grievances
shall be deemed resolved with the decision last made by the District (including
“Level-One-Informal” where the grievant is an individual). If the District fails
to respond to the grievance in a timely manner at any level, the grievant may
proceed to the next level.

All meetings and hearings under this procedure shall be closed to all but the
parties in interest, their representatives, and witnesses as necessary.

Forms for the grievance procedure shall be prepared by the District and

shall be printed and distributed in adequate numbers to facilitate the
procedure. Costs of printing shall be borne by the District.

No employee may use the grievance procedure in any way to appeal
termination of his or her employment or, except as expressly permitted by

law and this Agreement, a decision by the Board not to renew his or her
contract.

The grievant must be present at each level of the grievance procedure. All
parties shall make every effort to schedule grievance meetings at mutually
convenient times.
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9. Grievance files shall be kept separately from regular personnel files.

10. No reprisal of any kind shall be taken by the District or its representative
against any unit member who brings forward a grievance or any unit
member participating in the grievance process.

11. The District shall notify the Association in writing of every filing of grievance
by a unit member and its disposition at each level of progression delineated in
C below.

12



C. Procedures:
1. Level-One — Informal
a. (1) Before filing a formal grievance with the Office of Human
Services, an individual grievant shall attempt to resolve the matter
by submitting a “Level I Informal” grievance form and holding an
informal conference with his or her immediate administrator within
twenty (20) days after the occurrence or after the grievant should
reasonably have been aware of the occurrence of the act or omission
giving rise to the grievant.
(2) Grievances in which the grievant is the Association itself are initiated at Level
Two.

b. Within ten (10) days of the informal conference, the immediate
administrator shall give his or her oral informal response to the individual
grievant.

c. Alleged violations not presented at Level One may not be introduced at
any other level, and no evidence or testimony given shall be the cause for
expanding the grievance.

2. Level-Two
a. (1) Ifthe grievance is not resolved at Level One, the individual
grievant will have ten (10) days from receipt of the response at
Level One in which he or she may submit to the
Assistant Superintendent/Vice President of Human Resources
(hereinafter referred to in this Agreement as the CHRO) and the
Association President a written and signed statement of formal
grievance. The CHRO shall then promptly forward the statement of
grievance to the next highest administrator with authority to act, and
shall provide the name of that person to the grievant.
(2) If the Association is the grievant, it shall initiate its grievance at Level
Two by submitting a written statement of informal grievance to the
Office of Human Resources, and the Assistant Superintendent/Vice
President of Instruction (hereinafter referred to in this Agreement as the
CIO) or the Assistant Superintendent/Vice President of Student Services
(hereinafter referred to as the CSSO) as appropriate within twenty (20)
days after the occurrence or after the Association should reasonably
have been aware of the occurrence of the act or omission giving rise to
the grievance.

b. Within ten (10) days after receiving the grievance, that responsible
administrator under subsection a. (1) or a. (2) shall meet with the
parties and shall subsequently, within ten (10) additional days
provide his or her response in writing to the individual grievant
and/or the Association, and to the Superintendent/President
(hereinafter referred to as the CEO).

3. Level-Three — Formal
a. (1) Ifthe grievance is not resolved at Level Two, an individual grievant
shall have ten (10) days after the date of the administrator’s response
within which he or she may submit an appeal to the Office of Human
Resources, the CIO and the Association President.
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(2) If an Association grievance is not resolved at Level Two, the
Association shall have ten (10) days after the date of the response by
the CIO or CSSO within which to submit an appeal to the CHRO.

b. (1) In the case of an individual grievance, the CHRO shall promptly
forward the statement of grievance to the next highest administrator
with authority to act, and shall provide the name of that person to the
grievant. That responsible administrator shall meet with all the parties
within ten (10) days of the Level Three grievance filing and shall
subsequently give the grievant a response in writing no later than ten
(10) days after the meeting.

(2) In the case of an Association grievance, the CHRO shall meet with all the
parties within ten
(10) days of the level three grievance filing and shall subsequently give
the grievant a response in writing no later than ten (10) days after the
meeting.

4. Level-Four — Mediation

a. (1) Ifan individual grievant is not satisfied with the decision at Level
Three, he or she may, within ten (10) days of the receipt of the
decision from Level Three, appeal the decision on the grievance
form. The grievant must submit this form, consisting of a written
request for mediation of the grievance, to the CHRO and the
Association President. However, once a grievance passes beyond
Level Three, the grievance belongs to the Association, not to the
grievant; that is to say, the Association must agree that the grievance
be submitted to Level Four.

(2) If the Association is the grievant and it is not satisfied with the
decision at Level Three, it may, within ten (10) days of the receipt of the
decision from Level Three, appeal the decision on the grievance from.
The Association must submit this form, consisting of a written request
for mediation of the grievance, to the CHRO.

(3) In either case, the request must include a copy of the original
grievance and appeals, the decisions rendered, and a clear, concise
statement of the reasons for the appeal. A signed copy of the appeal
shall be sent to the CHRO and the CEO. The CHRO shall, within ten
(10) days after receipt of the written request, submit to the California
State Conciliation Service a request for the immediate services of a
mediator. The Association and the District shall jointly agree to the
mediator selected.

b. The function of the mediator shall be to assist the parties to achieve a
mutually satisfactory resolution of the grievance by means of the
mediation process.

c. If a satisfactory resolution of the grievance is achieved by means of this
mediation process, both parties to the grievance shall sign a written
statement of the resolution to that effect, and thus waive the right of
either party to further appeal of the grievance.

d. While the mediator shall not have the authority to impose a settlement
upon the parties, the mediator shall be responsible for the following:

(1) The mediator shall accept written and/or verbal evidence from the
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parties regarding their respective positions.

(2)In the event the grievance is not resolved by the parties at this level,
the mediator shall, within ten (10) days, submit a written
recommendation to resolve the dispute, based upon an informal record
created during the mediation session. A copy of this recommendation
for resolution must be submitted to the CHRO, the CEO, the
Association President, and the individual grievant within the above
referenced ten (10) days.

5. Level-Five — Advisory Arbitration

a. Ifthe Association is not satisfied with the disposition at Level Four or if no
written decision has been made within ten (10) days following the Level
Four meeting, the Association may, within ten (10) additional days,
request in writing to the CEO and CHRO that the grievance be submitted
to advisory arbitration.

b. In the event the Association chooses to take the grievance to advisory
arbitration, the Association and the CEO, or his or her designee, shall
attempt to agree upon an arbitrator. If no agreement can be reached, they
shall request the California State Mediation and Conciliation Service to
provide a roster of five names of persons experienced in hearing grievances
in public agencies. Each party shall alternately strike a name until only one
name remains. The order of striking shall be determined by lot. The
remaining name shall be of the arbitrator. If the arbitrator will not be
available for the hearing within a reasonable time not to exceed sixty (60)
days, the parties shall secure another list and repeat the selection unless they
mutually agree to waive this time provision.

D. Advisory Arbitration Procedure:

1.

The arbitrator shall have no power to alter, amend, change, add to, or subtract
from any of the terms of this Agreement, but shall determine only whether or
not there has been a misinterpretation, misapplication, or violation of this
Agreement as alleged by the grievant. The decision of the arbitrator shall be
based solely upon the evidence and arguments presented to him or her by the
respective parties in the presence of each other and upon arguments presented
in briefs. The arbitrator shall consider and decide only the specific issues
submitted in writing and shall have no authority to make a decision on any
other issue not so submitted.

All fees and expenses of the arbitrator (and court reporter, if any) shall be
shared equally by the parties. In the event there is no court reporter, an audio
recording of the hearing shall be made. Such audio recordings shall be
provided to each party, the cost of which shall be divided equally. Either party
may, at its own expense, cause the hearing to be recorded by a certified court
reporter, and the other party may, at its own expense, receive a certified copy
of the record so created, or the parties may bear the expense equally.

The arbitrator may hear and determine only one grievance at a time

unless the District and the Association expressly agree otherwise.

The arbitrator’s decision shall be in writing and shall set forth all findings of
fact, reasoning, and conclusions on the issues submitted. The arbitrator shall be
without power or authority to make any recommendation, which requires the
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commission of an act, prohibited by law or which violates the terms of this
Agreement. The arbitrator in no case shall make any recommendation
inconsistent with District duties, responsibilities, or obligations as such are
prescribed in state or federal law.

5. The decision of the arbitrator will be submitted to the Board of
Trustees, the CEO, and the Association.
6. The decision of the arbitrator within the limits prescribed shall be in the form of
a recommendation to the Board of Trustees. If the grievant files a request to the
Board to undertake review of the advisory decision within ten (10) days of its
issuance, the Board shall then undertake review of the entire hearing record and
briefs. The Board may also, if it deems it appropriate, permit oral arguments by
representatives of the parties, but only in the presence of one another.
7. In any case, the Board shall render a decision on the matter within thirty (30)
days after receiving the arbitrator’s recommended decision. Such decision shall
be final and binding on all parties. If the Board does not render a decision with
the time specified, it shall be deemed to have adopted the decision reached at
Level Three.
Grievance Response Process
Instructional Student Services | Librarians/TLC Association
Faculty Faculty (Non-
Instructional)
Level One Appropriate Dean | Appropriate Dean | Vice President,
Informal Academic Affairs
(Individual
grievant only)
Level Two CHRO CSSO CIO *#*[nformal ***
(Individual — determines next CIO or CSSO as
Formal) highest appropriate to
(Association — administrator matter grieved
Informal)
Level Three CIO CHRO CHRO CHRO
Level Four— Filed with CEO Filed with CEO Filed with CEO Filed with CEO
Mediation and CHRO by and CHRO by and CHRO by and CHRO by
Association Association Association Association
Level Five— Filed with CEO Filed with CEO Filed with CEO Filed with CEO
Advisory and CHRO by and CHRO by and CHRO by and CHRO by
Arbitration Association Association Association Association

E. Right of Faculty Members to Representation

1.

The individual grievant shall be entitled upon request to representation by the

Association at all grievance meetings beginning at Level One. In situations
where the Association has not been requested to represent the grievant, the

District shall not agree to a final resolution of the grievance until the

Association has received a copy of the grievance and the proposed settlement
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and has been given the opportunity to file a response to the matter.
Written settlements entered into by the grievant or his or her designated
representatives and the District shall, subject to the terms of Section E.1 herein,




be binding when signed by the grievant and the District. Any settlement entered
into by an individual grievant without the written concurrence of the
Association shall not be binding on the Association or precedential involving
employees other than said individual grievant.
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ARTICLE 7: EVALUATION OF CONTRACT (PROBATIONARY
CONTRACT, TEMPORARY, AND INTERIM) FACULTY
MEMBERS

The purpose of faculty evaluation is to improve instruction, counseling, and other educational services
through the periodic evaluation of contract and regular faculty. The most current collective bargaining
agreement and applicable and subsequent amendments will be used in the tenure process.

Procedure for Evaluation of Contract (Probationary Contract, Temporary, and Interim) Faculty

Members
A. Evaluation Committee

1.

Each contract faculty member will be assigned an Evaluation Committee consisting of three (3)
members.

The Evaluation Committee shall consist of a faculty member appointed by the Academic
Senate President from within the contract faculty's division, who will serve as the Chair of the
Committee (preferably the Department Chair or someone from the hiring committee); a second
faculty member appointed by the Academic Senate President from outside the contract faculty's
division; and the CIO/CSSO, or his/her designee.

The Evaluation Committee and the Academic Senate President shall conduct themselves in
accordance with Section 87663(d) of the Education Code which reads: “The peer review
process shall be on a departmental or divisional basis and shall address the forthcoming
demographics of California, and the principles of affirmative action. The process shall require
that the peers reviewing are both representative of the diversity of California and sensitive to
affirmative action concerns, all without compromising quality and excellence in teaching.”

The members of the Committee, subject to the limitations listed below, will serve on the
committee until the contract faculty member has been granted tenure or whose contract has not
been renewed.

The Evaluation Committee may consider all relevant sources of information specified in
Section C (Evaluation Methods) of this Article and section 6 below.

The Evaluation Committee may consider the input of the appropriate Department Chair and/or
Division Dean, or appropriate Division Level administrator.

B. Timeline

1.

Initial Conference

The Evaluation Committee will meet as close to the third week of the semester as possible. The
purpose of the initial conference will be for the contract faculty member to familiarize the other
committee members with the courses to be evaluated. The contract faculty member will:

a. Submit for evaluation two (2) of the courses that he/she is currently teaching.
b. Ifhe/she has not done so prior to the conference, present a copy of the course
objectives to the other members of the committee.
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c. Explain the nature of the course and discuss his/her teaching methods, examinations,
assignments, etc. as they relate to the stated objectives.
d. Identify other non-classroom-related responsibilities as listed on the official job
announcement.
e. Follow the evaluation method detailed below.
2. Schedule
a. The contract faculty member shall be evaluated on the following schedule:
Zero Semester Full Evaluation Recommendation:
(Spring Hire Only) e Continue

e Continue with reservations (Remediation Plan required)
e Terminate employment

I* Full Evaluation Recommendation:
Semester e Continue
(Fall) e Continue with reservations (Remediation Plan required)
e Terminate employment
2nd Full Evaluation Recommendation:
Semester e Continue
(Spring) e Continue with reservations (Remediation Plan required)
e Terminate employment
3w Full Evaluation Recommendation:
Semester e Hire for 2 years
(Fall) o Optional evaluation in the fourth semester by decision of the evaluation
committee.
e Not to rehire
o Mandatory evaluation required in the fourth semester unless the evaluatee
waives the evaluation in writing.
4th Evaluation Recommendation:
Semester e Continue
(Spring) e Continue with reservations (Remediation Plan required)
5t Full Evaluation Recommendation:
Semester e Continue
(Fall) o Optional evaluation in the sixth semester by decision of the evaluation
committee.
e Continue with reservations (Remediation Plan required)
o Mandatory evaluation required in the sixth semester.
6™ Evaluation Recommendation:
Semester e Continue
(Spring) e Continue with reservations (Remediation Plan required)
7t Full Evaluation Recommendation:
Semester e Qrant tenure
(Fall) o Optional evaluation in the eighth semester by decision of the evaluation

committee.
e Terminate employment
o Mandatory evaluation required in the eighth semester unless the evaluatee
waives the evaluation in writing.
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8™ Semester

(Spring)

Evaluation
Recommendation:
e Confirm granting of tenure
e Confirm termination of employment

Committee chair shall notify the contract faculty member, no later than 10 calendar
days prior to the end of the semester per the academic calendar that the evaluation
packet is in their mailbox. Written recommendations to terminate employment or
re-employ will be presented to the CEO for forwarding to Board of Trustees.
These recommendations must show the rationale for the Committee's decision.

The original signed copies of the Classroom Visitation Reports, Self-Evaluation,
Report of the Tenure Review Committee, and Remediation Plan, if any, shall be
forwarded to the Human Resources Department no later than 10 calendar days
prior to the end of the semester.

Notification of termination must be delivered to the contract faculty member by
March 15, as per the Education Code. Failure to deliver notification by that date
will be deemed as intent to rehire.

Zero semester/spring hires: Should the new faculty member begin in the Spring
Semester, the first year of the new hire will become a three-semester process. The
contract faculty member will be evaluated for four and one-half years.

C. Evaluation Methods

1. The following procedure is for teaching faculty:

a.

Self Evaluation: (See Appendix I)

Each contract faculty member will prepare a written self-evaluation report and

present copies to all committee members one week before the review conference.

Reflection on the SLOs results/data in the self-evaluation will not be used or

viewed in a negative manner. The report shall include, but may not be limited to:

(1) Objectives for the continued improvement of instruction based on the
relationship of instruction to the course objectives, the tabulated scores of the
student evaluations, student achievement, as related to assessment data from
SLOs or other means, and additional criteria the contract faculty member
deems relevant to his/her current assignment.

(2) Participation in non-classroom related activities, which may include
professional growth and FLEX activities, committee assignments, relevant
community involvement, and/or student activities plus objectives for
continued involvement in these areas.

(3) A professional development plan including but not limited to FLEX activities
that aligns with departmental goals.

(4) To what extent the objectives for the improvement of instruction, participation
in professional development activities, relevant community involvement and
committee assignments stated in the contract faculty member’s last report (if
applicable) have been met.
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b. Classroom Evaluation (See Appendix G-9):
The Evaluation Committee will, individually, visit the evaluatee's classes. Number
and dates of the visitations will be established at the initial conference. Any
visitation will be at least one contact hour of that particular session. Written
reports of the visitations will be made

independently by the committee members and copies will be given to the contract
faculty member at least three days before the review conference.

If the class to be evaluated takes place 100% online or hybrid class is 50% or more
online, then an online visitation report, (See Appendix G-5), will be used. The
evaluation process should, at a minimum, determine that academically relevant
student-instructor contact is regularly initiated by the instructor. Furthermore, the
evaluation should, at a minimum, determine that student- instructor and student-
student interaction is conducted in alignment with the current Distance Learning
Addendum (part of the official course outline of record) for the particular course.
The visitation date for an online class should be established during the initial
conference and consist of at least one contact hour. If applicable, the contract
faculty member should make him/herself available to demonstrate the online class
to the committee member evaluating the class.

c. Student Evaluation:

(1) The student evaluation of faculty questionnaire will be administered in each
class taught by the contract faculty member by a person other than the contract
faculty member. The standardized student evaluation instrument as developed
by a faculty/administrator committee and approved by the Association and CIO
(Appendix G-2) shall be used. Only tabulated scores will be sent to the
individual contract faculty member, his/her Evaluation Committee and the CIO
prior to the submission of the final grades. To ensure the anonymity of student
comments, written student responses on the evaluation form will be sent to the
individual contract faculty member, his/her Evaluation Committee and the CIO
after the final grades have been submitted.

(a) Printouts for each section will be provided to the contract faculty member.

(b) The contract faculty member will review the printouts with the Evaluation
Committee and identify methods proposed to remedy any deficiencies
reported. The contract faculty member will retain possession of written
student comments and a copy of tabulated scores.

(c) Student evaluation will be used to improve instruction, not as a
determinant of employee status and will remain confidential to those
outside of the tenure process.

(2) A joint committee of faculty and administrators will also develop methods to
insure student confidentiality.

(3) An online student evaluation software will be piloted during the spring and fall
2021 semesters. The standardized student evaluation instrument as developed
by a faculty/administrator committee and approved by the Association and CIO
(Appendix G-2) shall be used.
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2. The following procedure is for faculty whose primary assignment is non-teaching:

a.

Self Evaluation (See Appendix I):

Each contract faculty member will prepare a written self-evaluation report and
present copies to all committee members one week before the review conference.
The report shall include, but may not be limited to:

(1) Objectives for contribution to departmental or service area goals and additional
criteria the contract faculty member deems relevant to his/her current
assignment.

(2) Participation in activities including, but not limited to, teaching (if applicable),
professional growth, and FLEX, committee assignments, relevant community
involvement and student activities, if applicable, and plans for continued
involvement in these areas.

(3) A professional development plan including but not limited to FLEX activities
that aligns with departmental goals.

(4) Extent to which the above objectives have been met since the contract faculty
member’s last report, if applicable.

Observation of Primary Responsibilities:

The Evaluation Committee will meet as close to the third week of the semester as
possible. The purpose of the initial conference will be for the contract faculty
member to familiarize the other members of the committee with his/her methods
and philosophy and to select appropriate evaluative procedures and instruments. In
addition, the contract faculty member will identify other activities in which he/she
is participating or intends to participate; e.g., teaching (if applicable), committee
work, student activities, and professional growth. The committee will determine
the assignments to be observed and evaluated. The written evaluations completed
by the Committee members will be reviewed along with the self-evaluation and
student evaluation at the review conference. Evaluation/Observation instruments
shall consist of Appendix G-4: Evaluation Report for Full-Time Counseling
Faculty, Appendix G-9: Classroom Visitation Report (if applicable), or Appendix
G-7: Faculty Director Evaluation.

Student Evaluation:

A standardized student evaluation instrument developed by a faculty/administrator
committee and approved by the Association and the CIO or the CSSO where
applicable may be used if the Evaluation Committee agrees that it is applicable and
appropriate in the evaluation process. If a student evaluation was used and any
printouts were generated, the contract faculty member will review the results with
the Evaluation Committee and propose methods to remedy any deficiencies
identified in the student evaluation and/or printouts. The contract faculty member
will retain possession of the student evaluation and printouts.

An online student evaluation software will be piloted during the spring and fall
2021 semesters. The standardized student evaluation instrument as developed by a
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faculty/administrator committee and approved by the Association and CIO/CSSO
(Appendix G-2 and G-3) shall be used.

D. Review Conference
Following completion of the evaluation methods, a semester review conference will be
held. Evaluative evidence listed in Section C of this Article will be discussed with the
contract faculty member. During the review conference, the committee will discuss the
visitation reports, self-evaluation, and student evaluation scores with the contract faculty
member. The contract faculty member may respond in writing to any of the visitation
reports after the review conference.

E. Written Committee Summary
The Committee will compose a written report based on the evaluative evidence listed in
Sections C and D of this Article. The report shall include the following:

1. A descriptive summary of the contract faculty member effectiveness in teaching and
non-teaching assignments, which may include elements of the current assignment,
based on the evaluation methods.

2. A descriptive summary of the contract faculty member participation in activities,
including but not limited to, teaching (if applicable), professional growth and FLEX,
relevant community involvement, committee assignments, and student activities
related to the faculty member’s professional responsibilities.

3. References to student evaluations (but not the student evaluation documents
themselves), appended documents of all classroom visitation reports, self-evaluations
and signed summary forms listed in Appendix G-8 will be submitted to the CEO and
become part of the contract faculty member personnel file no later than the end of the
second week of the following semester. Committee chair notifies evaluatee, no later
than 10 calendar days prior to the end of the semester per the academic calendar that
the evaluation packet is in their mailbox.

4. Accurate references to the review conference discussions between the Committee and
the unit member.

5. Remediation Plan

The purpose of a Remediation Plan is to give the contract faculty an opportunity to
continue to build professional skills during the tenure process and to make meaningful
progress in areas identified for remediation. It should be undertaken with the
understanding that compliance with a Remediation Plan does not guarantee the
contract faculty will be offered continued employment. A Remediation Plan should be
flexible and can be modified, updated, or changed over time to meet the needs of the
contract faculty, students, departments, and the district.

When the committee has given a recommendation of “Continue with Reservations,” the

committee shall prepare a written Remediation Plan. The Remediation Plan must be
attached to the Committee Summary report.
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The Remediation Plan must include:
a. Specific areas for improvement
b. Suggestions for how to achieve the improvement, including but not limited
to:
i. Teaching, if applicable
ii. Professional Development
iii. FLEX
iv. Professional growth
v. Mentoring
vi. Other tools for advancement
c. Timelines of expected improvement
d. Outcomes to be achieved

The contract faculty being evaluated must provide the committee with updates
regarding the Remediation Plan at future Initial Conferences and Review Conferences
and at any other time the committee determines necessary. The committee’s
evaluation regarding the contract faculty’s progress of the Remediation Plan shall be
documented in future Committee Summary reports.

F. Contract faculty member or committee member may file a written dissent to the Human
Resources Department no later than the last day of the semester per the academic calendar
with copies to all committee members and the contract faculty member. This is separate
from the challenge process noted below.

G. Challenge Process

1.

Nothing in this section shall be construed to deny any contract faculty members any
grievance rights established under the California Education Code or this Agreement.
Notwithstanding provisions of Article 6 of this Agreement, the Association or a unit
member may not grieve the content of tenure review reports. It/he/she may grieve
alleged violations of the procedures of tenure review as stipulated in this Article.

If a faculty member wishes to be removed from the Evaluation Committee, he/she
must petition the Academic Senate President, stating the reason for wishing to be
released. Ifthe reason has merit, and if there is no objection by the contract faculty
member, then the faculty member may be released from the Tenure Evaluation
Committee. Another faculty member will be appointed to fill the vacancy.

A contract faculty member has the right to make one challenge, without cause, to
remove a member of the Evaluation Committee. This challenge may be made at any
time in the tenure evaluation process, but can be exercised only once during the entire
tenure evaluation process. The challenge must be delivered to the Academic Senate
President if the challenge is to a faculty member on the committee or the CIO/CSSO if
the challenge is to the administrator on the committee. The removed committee
member will be informed by the Academic Senate President or CIO/CSSO as
appropriate. The challenged committee member will be replaced by a new member
appointed by the Academic Senate President or CIO/CSSO as appropriate. The
replacement shall be effective at the beginning of the next regular semester. The
Academic Senate President shall inform the contract faculty member of the new
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member to the tenure committee prior to the beginning of the next regular semester.

4. If the contract faculty member feels that his/her Evaluation Committee has failed to
follow the guidelines and procedures of the tenure evaluation procedure, the faculty
member may request that a board be appointed to review the faculty member's tenure
evaluation procedure. Requesting a Challenge Review Committee does not restrict the
district from issuing a notification to terminate employment.

a. The table below represents the latest possible deadlines. The Review
Committee is encouraged to complete the process in an expedited manner.

CHALLENGE REVIEW COMMITTEE TIMELINE

WHAT WHO WHEN
Invoking the Evaluatee Within ten (10) calendar days into the
Challenge Process semester following the tenure

committee’s report

(For the purposes of this table only
“semester” begins on the first day of
instruction.)

Review Committee Senate President or No later than seven (7) calendar days
Appointed Designee; Association after the challenge deadline

President or designee;

CHRO or designee
First Committee Review Committee No later than fourteen (14) calendar
Meeting days after appointing the committee
Review Deadline Review Committee No later than forty-five (45) days after

the first committee meeting

Committee Review Committee No later than fourteen (14) calendar
Issues Final Report days after the review deadline

b. The contract faculty member may request the meeting of the review board through
the Association President and the Academic Senate President. The review board
will consist of the CHRO, or neutral administrative designee, the Association
President or designee, and the Academic Senate President or designee.

c. After completing its investigation, the review board will submit a detailed report of
its findings to the contract faculty member and committee members as well as to
the Association President and the Academic Senate President. If an acceptable
resolution cannot be reached, the review board will forward its report to the CEO.
The contract faculty member retains the right to enter into the grievance procedure
outlined in this Agreement.

H. Reduction in Force
Should there be any Reduction In Force (RIF), the contract faculty member does not have
bumping rights over tenured faculty, notwithstanding any provisions of the contract faculty
member’s contract.
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ARTICLE 8: PROCEDURES FOR EVALUATION OF REGULAR
(TENURED) FACULTY MEMBERS

A. Every regular (tenured) faculty member in the District will be evaluated once every three (3)
years. The faculty members to be evaluated in a given semester will be selected and notified prior
to the start of the semester in which the evaluation is to take place by the Office of Human

Resources.

1. Evaluation Committee

a. The Committee will consist of the CIO or his/her designee and one (1) regular
faculty member selected by the evaluatee and approved by the CIO. In the
event the CIO does not agree to the evaluatee’s selection, the evaluatee shall
continue to choose other evaluating faculty members until agreement is
reached. The regular faculty member shall serve as chairperson.

b. Removal of a committee member:

1.

ii.

iil.

1v.

A tenured faculty member has the right to make one challenge to
remove a member of the Evaluation Committee each evaluation cycle,
no later than 5 pm, two business days after the Initial Conference
meeting.

The challenge to a faculty member on the committee must be delivered
to the Academic Senate President and will be accepted without cause.
The acknowledgment of the challenge will be communicated back to
the tenured faculty member within five business days of the request.
The challenged committee member will be informed and replaced by a
new member appointed by the Academic Senate President. The
replacement shall be effective immediately and will require a
subsequent Initial Conference meeting.

The challenge to an administrator, that is not the immediate supervisor
of the faculty member, must be delivered to the CIO or CSSO and will
be accepted without cause. The acknowledgment of the challenge will
be communicated back to the tenured faculty member within five
business days of the request. The challenged committee member will
be informed and replaced by a new member appointed by the CIO or
CSSO. The replacement shall be effective immediately and will
require a subsequent Initial Conference meeting.

The challenge to an administrator, that is the immediate supervisor of
the faculty member, must be delivered to the CIO or CSSO along with
a rationale for the challenge. The challenge will be reviewed by the
CIO or CSSO, and approval or denial of the request will be
communicated back to the tenured faculty member within five business
days of the request. If approved, the challenged committee member
will be informed and replaced by a new member appointed by the CIO
or CSSO. The replacement shall be effective immediately and will
require a subsequent Initial Conference meeting.

2. Initial Conference

a. Conference Time Line

The Evaluation Committee will meet as close to the third week of the semester as
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possible. The purpose of the initial conference will be for the evaluatee to

familiarize the other committee members with the courses to be evaluated. The

evaluatee will:

(1) Submit for evaluation one (1) or more courses that he/she is currently teaching
and has not been recently evaluated.

(2) If he/she has not done so prior to the conference, present a copy of the course
objectives to the other members of the Committee.

(3) Explain the nature of the course and discuss his/her teaching methods,
examinations, assignments, etc. as they relate to the stated objectives.

(4) Identify other professional responsibilities (listed in Article 12).

(5) Follow the evaluation method detailed below.

3. Evaluation Methods:

a.

Self Evaluation: (See Appendix I)

Each evaluatee will prepare a written self-evaluation report and present copies to

all Committee members one week before the review conference. Reflection on the

SLOs results/data in the self- evaluation will not be used or viewed in a negative

manner. The report shall include, but may not be limited to:

(1) Objectives for the continued improvement of instruction based on the
relationship of instruction to the course objectives, the tabulated scores of the
student evaluations, student achievement, as related to assessment date from
SLOs or other means, and additional criteria the contract faculty member deems
relevant to his/her current assignment.

(2) Participation in non-classroom related activities, which may include
professional growth activities, committee assignments, relevant community
involvement, and/or student activities plus objectives for continued involvement
in these areas.

(3) To what extent the objectives for the improvement of instruction, participation
in professional development activities, relevant community involvement and
committee assignments stated in the evaluatee's last report (if applicable) have
been met.

Classroom Evaluation (See Appendix G-9):

The Evaluation Committee will individually visit the evaluatee's classes. Number
and dates of the visitations will be established at the initial conference. Any
visitation shall be at least for one contact hour. Written reports of the visitations
will be made independently by the Committee members and copies will be given to
the evaluatee at least three days before the review conference.

If the class to be evaluated takes place 100% online or hybrid class is 50% or more
online, then an online visitation report (See Appendix G-5), will be used. The
evaluation process should, at a minimum, determine that academically relevant
student-instructor contact is regularly initiated by the instructor. Furthermore, the
evaluation should, at a minimum, determine that student-instructor and student-
student interaction is conducted in alignment with the current Distance Learning
Addendum (part of the official course outline of record) for the particular course.
The visitation date for an online class should be established during the initial
conference and consist of at least one contact hour. If applicable, the contract faculty
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C.

member should make him/herself available to demonstrate the online class to the
committee member evaluating the class.

Student Evaluation:

(1) After 50% of the semester, the student evaluation of faculty questionnaire will
be administered in each class taught by the evaluatee by a person other than the
evaluatee. For those courses that are less than one semester in length, the
student questionnaire should be administered the week after 50% of the class
has been completed. A standardized student evaluation instrument developed
by a faculty/administrator committee and approved by the CIO and the
Association shall be used. Completed forms will be delivered to the Instruction
Office. The results shall be presented to the CIO for review; documents will
then be sent to the evaluatee and Evaluation Committee.

(2) A joint committee of faculty and administrators will revise the evaluation
instrument as needed and will develop means to insure student confidentiality.

(3) Printouts for each section will be provided to the evaluatee.

(4) The evaluatee will review the printouts with the Evaluation Committee and
identify methods proposed to remedy any deficiencies reported. The evaluatee
will retain possession of student questionnaires and printout.

(5) Student evaluation will be used to improve instruction, not as a determinant of
employee status and will remain confidential.

(6) An online student evaluation software will be piloted during the spring and fall
2021 semesters. The standardized student evaluation instrument as developed
by a faculty/administrator committee and approved by the Association and CIO
(Appendix G-2) shall be used.

4. Review Conference

Following completion of the evaluation methods, a review conference will be held.
Evaluative evidence will be discussed with the evaluatee. The Committee will
compose a written report based on the evaluative evidence and the discussions of the
Committee. The report shall include the following:

a.

b.

A descriptive summary of the evaluatee’s effectiveness in teaching and non-
teaching assignments based on the evaluation methods.

A descriptive summary of the evaluatee’s participation in professional growth
activities, relevant community involvement, committee assignments, and student
activities.

Validation that the processes utilized by the evaluatee are appropriate for achieving
the course objectives.

References to student evaluations (but not the student evaluation documents
themselves), appended documents of all classroom visitation reports, and self-
evaluation will be submitted to the CIO and become part of the evaluatee’s
personnel file. In addition, the evaluatee or any member of the Committee may
submit a written, signed statement of a dissenting opinion, which shall include
reasons for the disagreement.

5. Committee chair shall notify the regular faculty member, no later than 10 calendar
days prior to the end of the semester per the academic calendar that the completed
evaluation packet is in their mailbox. The original signed copies of the Classroom
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6.

Visitation Reports and Self-Evaluation shall be forwarded to the Human Resources

Department no later than 10 calendar days prior to the end of the semester.

Exception:

a. Regular faculty members may be subject to formal evaluation procedures at a time
other than the normal evaluation cycle if grounds exist for doing so, and if at least
one semester has passed since the last formal evaluation. The legitimacy of the
grounds for subjecting a regular faculty member to a formal evaluation outside the
normal cycle will be decided upon by a committee composed of the CIO/CSSO,
Chair of the faculty member’s Department, or one drawn by lot if no Chair exists,
and the Association President. A majority of the committee must concur with the
decision to formally evaluate outside the normal cycle.

b. The Evaluation Committee shall consist of the following: CIO/CSSO, Department
Chair and a tenured full-time faculty member in the evaluatee’s Division selected
by the evaluatee. In the event the CIO/CSSO does not agree to the evaluatee’s
selection, the evaluatee shall continue to choose other evaluating faculty members
until agreement is reached.

c. Inthe event that the subject faculty member is a Department Chair, another
Department Chair will be drawn by lot from outside the chair’s Division, and that
Chair will sit on the Committee. In the event that the subject faculty member is the
Association President, the Association Vice President will sit on the Committee.

B. Individualized Evaluation

In order to provide flexibility to the evaluation process, a regular faculty member may
choose to be evaluated in terms of an individualized program. Even though the program
may include facets of the above methods, it need not necessarily do so. If individualized
evaluation is chosen, it replaces Section

1.

In the year prior to the faculty member’s regular evaluation, or immediately after a
regular evaluation, the faculty member will inform the CIO/CSSO that this method is
being proposed.

The faculty member will present to the CIO/CSSO a proposed program for
individualized evaluation. This program will include the activities associated with the
program, how they are to be performed and measured, and will identify the desired
objectives of the program.

Programs are to be agreeable to the faculty member and the CIO/CSSO. The latter will
reserve the right to suggest modifications to the program. In the event a program is not
approved, the evaluation process shall revert to the regular procedure.

A copy of the program agreement will be distributed by the CIO/CSSO to the faculty
member, the appropriate administrator, and other individuals included in the
Evaluation Committee.

The Evaluation Committee will consist of the faculty member to be evaluated, the
CIO/CSSO or his/her designee among academic administrators, and any other tenured
faculty member suggested by the evaluatee and agreeable to the CIO/CSSO.

A review conference will be scheduled midway between the initial conference and the
end of the individualized evaluation period to discuss the progress of the selected
evaluation objectives.

A review conference will be held at the end of the evaluation period. The review
conference will follow the same format as for the other methods of evaluation of
regular faculty members.
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8. The individualized evaluation method is restricted to faculty members who have
undergone a minimum of two (2) evaluations during regular status using the regular
methods.

C. Evaluation of Faculty Member Whose Primary Assignment is Non-Teaching

1. Evaluation Method

The procedures for evaluation are:

Evaluations shall consist of written evaluations by a peer and an administrator as
well as self- evaluation and, if applicable and appropriate, student evaluation.
Evaluation/Observation instruments shall consist of Appendix G-4: Evaluation
Report for Full- Time Counseling Faculty, Appendix G-9: Classroom Visitation
Report (if applicable), or Appendix G-7: Faculty Director Evaluation.
Evaluation Committee shall be:

(1) For counselors, directors and coordinators with exceptions noted in (2):

a.

b.

CSSO, and

A tenured full-time faculty member selected by the evaluatee. In the event
the CSSO does not agree to the evaluatee’s selection, the evaluatee shall
continue to choose other evaluating faculty members until agreement is
reached.

(2) For Library Director, librarians and TLC Director:

CIO or his/her designee, and

A tenured full-time faculty member selected by the evaluatee. In the event
the CIO does not agree to the evaluatee’s selection, the evaluatee shall
continue to choose other evaluating faculty members until agreement is
reached.

(3) For either of the above cases, the tenured full-time faculty shall act as the
chairperson.
(4) Removal of a committee member:

A. A tenured faculty member has the right to make one challenge to remove a

member of the Evaluation Committee each evaluation cycle, no later than 5
pm, two business days after the Initial Conference meeting.

. The challenge to a faculty member on the committee must be delivered to

the Academic Senate President and will be accepted without cause. The
acknowledgment of the challenge will be communicated back to the
tenured faculty member within five business days of the request. The
challenged committee member will be informed and replaced by a new
member appointed by the Academic Senate President. The replacement
shall be effective immediately and will require a subsequent Initial
Conference meeting.

The challenge to an administrator, that is not the immediate supervisor of
the faculty member, must be delivered to the CIO or CSSO and will be
accepted without cause. The acknowledgment of the challenge will be
communicated back to the tenured faculty member within five business
days of the request. The challenged committee member will be informed
and replaced by a new member appointed by the CIO or CSSO. The
replacement shall be effective immediately and will require a subsequent
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Initial Conference meeting.

D. The challenge to an administrator, that is the immediate supervisor of the
faculty member, must be delivered to the CIO or CSSO along with a
rationale for the challenge. The challenge will be reviewed by the CIO or
CSSO0, and approval or denial of the request will be communicated back to
the tenured faculty member within five business days of the request. If
approved, the challenged committee member will be informed and replaced
by a new member appointed by the CIO or CSSO. The replacement shall be
effective immediately and will require a subsequent Initial Conference
meeting.

d. Initial Conference
The Evaluation Committee will meet no later than the third week of the first
semester. The purpose of the initial conference will be for the evaluatee to
familiarize the other members of the Committee with his/her methods and
philosophy and to select appropriate evaluative procedures and instruments. In
addition, the evaluatee will identify other activities in which he/she is participating
or intends to participate: e.g., teaching (if applicable), committee work, student
activities, and professional growth. The committee will determine the assignments
to be observed and evaluated.

e. A standardized student evaluation instrument (Appendix G-2 and/or G-3) may be
used if the Evaluation Committee and the evaluatee agree that it is applicable and
appropriate in the evaluation process. If a student evaluation was used and any
printouts were generated, the evaluatee will review the results with the Evaluation
Committee and propose methods to remedy any deficiencies identified in the
student evaluation and/or printouts. The evaluatee will retain possession of the
student evaluation and printouts. Student evaluation will be used for improvement
purposes, not as a determinant of employee status and will remain confidential.

f.  An online student evaluation software will be piloted during the spring and fall
2021 semesters. The standardized student evaluation instrument (Appendix G-2
and/or G-3) shall be used.

g. The written evaluations noted in C.1.a and C.1.b will be completed by both the
peer and administrator and will be reviewed by the committee along with the self-
evaluation and student evaluation, if the latter was used, at a review conference
following the completion of the evaluation methods. Evaluative evidence will be
discussed with the evaluatee. The Committee chair (peer) will compose a written
report based on the evaluative evidence and the discussions of the Committee. The
report will include the following:

(1) A descriptive summary of the evaluatee’s effectiveness in his/her faculty
assignments in accordance with the evaluation methods.

(2) Where appropriate, identification of areas needing improvement based on the
review conference discussion.

(3) Validation that the processes utilized by the evaluatee are appropriate for
achieving his/her objectives.

(4) Reference to student evaluations (summary comments, but not the student
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evaluation documents themselves), if they were used, appended documents of
all evaluative reports, and self-evaluations will be submitted to the CIO/CSSO
and become part of the evaluatee’s personnel file.

(5) The evaluatee or any member of the Committee may submit a written signed
statement of a dissenting opinion, which shall include reasons for the
disagreement.

Each regular faculty member whose primary assignment is non-teaching will be
evaluated every three years.

Exception:

(1) Each regular faculty member whose primary assignment is non-teaching may
be subject to formal evaluation procedures at a time other than the normal
evaluation cycle if grounds exist for doing so, and if at least one semester has
passed since the last formal evaluation.

(2) The legitimacy of the grounds for subjecting such faculty member to a formal
evaluation outside the normal cycle will be decided upon by a committee
composed as follows:

(a) For counselors:
e (CSSO;
e Chair of Counseling Department or, if the chair is the
evaluatee, another Department Chair by lot from outside the
Division; and
e Association President, or, if the evaluatee is the Association
President, Association Vice President.
(b) For directors and coordinator with exceptions noted in (c) below:
e (CSSO
e A Department Chair by lot from outside the Division; and
e Association President, or, if the evaluatee is the Association
President, Association Vice President.
(c) For Library Director, librarians and TLC Director:
e CIO
e A Department Chair by lot from outside the Division; and
e Association President, or, if the evaluatee is the Association
President, Association Vice President.
(d) In each of the above cases, a majority of the Committee must concur with
the decision to formally evaluate the faculty member outside the normal
cycle.

(e) The Evaluation Committee shall consist of the following: For counselors:
e (CSSO;
e Chair of Counseling Department or, if the Chair is the evaluatee,
another Chair by lot from outside the Division; and
e Another tenured full-time faculty member from the same Division
selected by the evaluatee. In the event the CSSO does not agree to the
evaluatee’s selection, the evaluatee shall continue to choose other
evaluating faculty members until agreement is reached.
(f) For directors and coordinators with exceptions noted in (c) below:
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e (CSSO;

e A Department Chair by lot from outside the Division; and

e Another tenured full-time faculty member from the same Division
selected by the evaluatee. In the event the CSSO does not agree to the
evaluatee’s selection, the evaluatee shall continue to choose other
evaluating faculty members until agreement is reached.

(g) For Library Director, librarians and TLC Director:

e C(IO;

e A Department Chair by lot from outside the Division; and

e Another tenured full-time faculty member from the same Division
selected by the evaluatee. In the event the CIO does not agree to the
evaluatee’s selection, the evaluatee shall continue to choose other
evaluating faculty members until agreement is reached.

(3) If such a full-time faculty member does not exist, then one shall be chosen by
the evaluatee from his/her Division. In the event the CIO or CSSO does not
agree to the evaluatee’s selection, the evaluatee shall continue to choose other
evaluating faculty members until agreement is reached. In the event that the
subject faculty member is a Department Chair, another Department Chair will
be drawn by lot from outside the Division of the evaluatee, and that Chair will
sit on the Committee. In the event that the subject faculty member is the
Association President, the Association Vice President will sit on the
Committee.

D. When a tenured faculty member is due for evaluation and is on sabbatical, district approved
leave, or 100% release time that precludes an evaluation from occurring during a particular

semester, the evaluation may be postponed with the mutual approval of the unit member
and CIO/CSSO.

E. Ifthe District’s administrative structure changes in a way to affect the evaluation process
set forth in this Agreement, the District shall consult with the Association to determine
appropriate evaluative arrangement.

F. Notwithstanding provisions of Article 6 of this Agreement, the Association or a unit

member may not grieve the content of tenure review reports. It/he/she may grieve alleged
violations of the procedures of tenure review as stipulated in the Article.
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ARTICLE 9: PERSONNEL FILES

A.

The personnel file for each unit member shall be maintained by the District in the Human
Resources Office. These files shall not include a supervisor’s personal notes and the
records relating to grievances or arbitrations.

Each unit member shall have the right, upon presentation of official identification, to
request from the Human Resources Office to review the contents of his or her own
personnel file. The review shall take place at a time when the unit member is not otherwise
required to render service to the District and during normal working hours of the Human
Resources Office. All reviews of the personnel file shall be conducted in the presence of
the management employee or designee responsible for the security of the file. An
appointment for the review shall be scheduled to ensure the availability of such staff.

Information from the official personnel file shall not be released without unit member
consent unless compelled by law, judicial order or subpoena, or by authorized District or
public agency officials having legitimate business that justifies such inspection in the sole
discretion of the Human Resources Office. A unit member may, upon his or her written
authorization for each instance, designate a representative to review the file in the presence
or absence of the unit member. If reviewed in the absence of the unit member, the
designated representative shall provide official identification. In so authorizing, the unit
member agrees to indemnify and hold harmless the District from any and all claims,
demands, suits or any other actions arising from such access or review. The District agrees
to be bound by applicable federal and/or state statutes concerning the privacy and
confidentiality of such records and files. Access to the official District personnel file shall
be limited to District administrators and supervisors and authorized Human Resources
Office staff.

The District shall retain as confidential all pre-employment materials or other data as
exempted by law,

e.g. materials obtained or prepared prior to employment, or materials obtained while the
member was an applicant or candidate for another District position. Such materials include,
but are not limited to, letters of recommendation and pre-employment interview materials.

Miscellaneous, unsolicited complimentary material shall not be required to be placed in the
personnel file. Upon review by the CHRO (or designee) and the unit member of the content
of the material and the purpose for insertion in the file, a decision will be rendered
regarding the disposition of the material. Such material not placed in the file shall be given
to the unit member and his/her supervisor.

Information of a derogatory nature shall not be entered or filed unless or until the unit
member is given written notice within ten (10) contract days and an opportunity to review,
comment and have such comments attached to the material in question. The comments to
be attached shall be submitted to the CHRO, or his or her designee, who shall place the
materials in the unit member’s file. The unit member shall have twenty (20) contract days
to submit a written response to be attached to the derogatory material for inclusion in the
personnel file. The review of information of a derogatory nature shall take place during the
normal business hours of the Human Resources Office, and the unit member shall be
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released from duty for this purpose, if necessary, without salary deduction. To ensure the
availability of appropriate Human Resources Office staff, the scheduling of an
appointment shall be made.

. Except in situations contemplated under Education Code Sections 87732 or 87734, an
opportunity shall be provided to a unit member for informal resolution of disputes that may
arise regarding the placement of derogatory information in a unit member’s personnel file.
The Association and the District acknowledge that there is no requirement for the
complainant to meet with the unit member. Except as provided in this section, placement
of information of a derogatory nature in a unit member’s personnel file shall not be subject
to the grievance procedure.

. The District shall keep a log indicating the persons (other than persons whose duty it is to
maintain the files) who have examined a personnel file. The log shall be maintained in the
unit member’s official personnel file and shall include the names of persons who examined
the file, as well as the date such examinations were made.
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ARTICLE 10: LEAVES

A. Sick Leave

I.

Unit members will be granted one (1) day of sick leave with full salary for each month
of their contracts. Unit members on reduced loads will be entitled to prorated sick leave
time. Unit members employed for one (1) semester only will be entitled to one-half as
many days of sick leave as would accrue for the same work load for the full academic
year. Such leave is available on the first day of each academic year.

a. The unit member will notify the Office of Instruction and/or their supervisor of
illness as soon as possible so that students and/or the unit member’s service area
can be notified appropriately.

b. Accounting of each unit member’s accumulated sick leave shall be available on the
District’s leaves database within one (1) week of the start of each semester. (See
Appendix G-7 for the appropriate form).

A Statement of Absence form will be signed by any unit member absent because of

illness or injury, and a statement from an AMA licensed physician will be required if

absence extends beyond one (1) week.

In case of full day absences which occur on days the unit member is scheduled to meet

classes or perform their non-instructional assignment, the absence will be charged to

sick leave.

In case of absences less than a full day, actual hours missed performing required

faculty assignment duties will be deducted on an hour for hour basis. Required faculty

assignment duties are defined in Article 12A.2 as activities of a professional service
week. Required duties for the purpose of this article include teaching, non-instructional
assignment, and division meetings. Office hours will be rescheduled in consultation
with the Dean. Cancellation of office hours not rescheduled within a week will result
in the use of leave hours equal to the office hour(s) missed as noted on the absence
form, per Article 12A.3.e.

In the case of an occasional or short-term illness, where it is anticipated that the unit

member will return to full duty within a maximum of a three (3) week period of time,

only absences which occur on days the unit member is scheduled to meet classes or
perform their non-instructional assignment will be charged to sick leave. If a unit
member will be absent over a three (3) week period of time, but will return soon
thereafter, absences will be counted for every contract day per the payroll calendar
beginning the fourth week of the absence.

In the case of a long- term illness, where the unit member is fully disabled per a

medical doctor, and will not return to full duty for longer than a three (3) week period

of time, FMLA will be invoked and absences will be counted for every contract day
from the beginning of the leave period, per the payroll calendar.

The three week periods mentioned above do not include breaks or non-contract periods.

Any unused portion of sick leave days will be cumulative indefinitely and may be

transferred to another California community college upon the unit member’s request.

In accordance with Section 87782 of Education Code, unused sick leave accrued in

California public community colleges where the unit member worked for at least one

(1) full year, and where there is no break in service during the change from the original

district to the Santa Clarita Community College District, can be transferred to the

Santa Clarita Community College District. Official verification of unused sick leave

should be forwarded to the Payroll Office and it will be credited to the unit member’s
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sick leave balance.
10. Deductions for any unit member placed under quarantine will be made on the same
basis as if that member were ill.
B. Faculty Sick Leave Pool

The District shall establish an annual, non-cumulative pool equivalent to one (1) day of
leave for each unit member within the bargaining unit. Leave days may be utilized
from this pool for a unit member who is on a long-term illness or accident leave. The
Board of Trustees shall determine who should be allowed to use days from the pool
based upon recommendations made by a committee composed of three (3)
representatives selected by the District and three (3) representatives selected by the
Association. The committee shall recommend rules and regulations for the
administration of the pool.

C. Extended Sick Leave

If absence extends beyond the number of days of accumulated or pool sick leave, and
a. If no substitute is employed, the unit member will be paid beyond that point at a

rate equal to fifty percent (50%) of their per diem pay for a period not to exceed
five (5) months and ten (10) days from the beginning of the absence;

D. Ifa substitute is employed, the unit member will be paid at a rate equal to fifty percent
(50%) of their per diem pay, or the difference between the unit member’s pay and the pay
of the substitute, whichever is greater, for a period not to exceed five (5) months and ten
(10) days from the beginning of the absence. Summer and Winter Session Sick [.eave

One meeting per class/section of non-accruing credit for sick leave will be allocated
per summer and/or winter session. The first time a leave slip is submitted for a
class/section, the one meeting allotment of non-accruing sick leave credit shall be
used. Upon subsequent leave requests for the same class/section the following will be
applied:

a.

b.

If the leave slip is accompanied by a physician note, or with CIO approval, prior
accrued sick leave may be used on an hour-per-hour basis, or pay will be docked.
If more than three (3) leave requests are submitted for a class/section, a physician’s
note and CIO approval will be required in order for prior accrued sick leave to be
used, or pay will be docked.

E. Personal Necessity Leave

l.

Each year, at the discretion of the unit member, a unit member may use

accumulated sick leave for personal necessity, which shall be deducted from the

unit member's accumulated sick leave. The maximum amount of personal necessity

leave taken in any one academic year is limited to seven (7) days, except where

noted below.

Unit members shall submit notification for personal necessity leave to their

immediate supervisor at least two (2) days prior to the beginning of the leave,

except when extenuating circumstances make this impossible.

Under no circumstances shall personal necessity leave be used for the purposes of

extending a holiday or vacation period, seeking other employment, attending to

matters which could be taken care of outside of work hours, participating in

recreational activities or participating in concerted actions.

Traditional examples of personal necessity leaves include the following:

a. Accident to person or property of unit member, or person or property of a
member of the unit member's immediate family.

b. Health or well-being of the unit member's immediate family.
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Religious holidays, rites or ceremonies of the unit member's faith.
Court appearance as a litigant or witness under subpoena or official order.
Birth of a child for a unit member who is the grandparent of the child.
Birth of a unit member’s child or adoption by a unit member of a child,
per AB 1606 Baby Bonding leave allows a maximum of 30 days of
accrued sick leave due to the birth or adoption of a child, which must
be taken within the first year of the child’s birth or adoption. These 30
days of personal necessity days (used out of accrued sick leave) are in
addition to the 7 personal necessity days noted above in 10.B.1.

g. Imminent danger to the home of the unit member, occasioned by

flood, fire, earthquake or similar serious nature which cannot be
disregarded by the unit member.

o oo

h. Personal business (not involving employment or professional duties
outside this contract from which it is intended or usual that income be
derived) which, by its nature, could not be conducted before or after
the teaching day.

5. After returning from personal necessity leave, the unit member shall
complete and submit a form furnished by the District containing the dates
involved. The unit member's signature shall signify that the activity was in
line with the purpose of this section.

F. Bereavement Leave

1. Unit members are eligible for bereavement leave with pay in the event of the
death of any member of a unit member’s family or any non-relative of the unit
member living in the immediate household without loss of pay or deduction
from other leave benefits found in this Article. Such leave shall be limited to
five (5) days per incident to a maximum of ten (10) days per fiscal year. If there
is an additional need beyond the maximum noted above, an employee may use
personal necessity leave.

2. The District’s Chief Human Resources Officer reserves the right to require
reasonable proof supporting the need for bereavement leave. If the provided
proof is deemed insufficient, the District and Association will meet to discuss
further, if necessary.

G. Leave for Required Court Appearance

1. A unit member ordered to appear in court (personal business excluded) will receive full
salary.

2. A unit member who appears in court as a litigant on personal business may
draw upon any unused portion of the annual emergency leave defined in
Section B, such days to be deducted from accumulated sick leave allowance.

H. Leave for Industrial Accident or Illness

1. The accident or illness must have arisen out of and in the course of the
employment of the unit member and must be accepted by the District’s
Workers’ Compensation insurer as a bona fide injury or illness.

2. Allowable leave for each industrial accident or illness will be for the number
of days of temporary disability but not to exceed sixty (60) days during
which the College is in session or when the unit member would otherwise
have been performing work for the District in any one (1) fiscal year.

3. Allowable leave will not be accumulated from year to year.

4. The leave under these rules and regulations will commence on the first day of absence.
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Salary during any pay period will not exceed the normal salary rate.

Industrial accident or illness leave will be reduced by one (1) day for each day of
authorized absence regardless of a temporary disability indemnity award.

During any paid leave of absence, the unit member will endorse to the District the
temporary disability indemnity checks received on account of their industrial accident
or illness. The District, in turn, will issue the unit member appropriate salary warrants
for payment of the unit member’s salary and will deduct normal retirement (on their
full salary) and other authorized contributions.

Temporary disability payment on account of the industrial accident or illness must be
endorsed back to the District during any paid leave of absence.

Upon termination of the industrial accident or illness leave, the unit member will be
entitled to the benefits provided for sick leave (Education Code Section 87780, 87781,
and 87786) and the absence for such purpose will be deemed to have commenced on
the date of termination of the industrial accident or illness leave, provided that if the
unit member continues to receive temporary disability indemnity he/she may elect to
draw on accumulated sick leave to provide (with temporary disability indemnity
payments) total income not to exceed normal full salary.

I. Sabbatical Leave

I.

Sabbatical Leave

Sabbatical leaves may be granted to academic personnel, under provisions of State law,

for the purpose of study.

Eligibility

a. Any unit member who has completed or is about to complete a sequence of six (6)
full years of service either from the date of hire or completion of last sabbatical
leave will be eligible to apply for a sabbatical leave.

Authorized leaves will not interrupt the six-year sequence.

c. The applicant will agree to serve the District for at least twice the period of the
leave following completion of the leave.

d. Unit members granted a sabbatical agree not to accept any assignment within the
Santa Clarita Community College District other than the duties associated with the
sabbatical, nor will unit members have full-time employment elsewhere.

Selection Process

a. A Sabbatical Leave Committee will consist of three (3) members of the bargaining
unit appointed by the Association President and one (1) administrator appointed by
the CEO.

b. The Sabbatical Leave Committee will develop the specific application instrument
and processes.

c. The Sabbatical Leave Committee will announce the application deadlines early in
the Fall semester. In general, the applications are due by the end of the Fall
semester, and the Committee must make its report to the CEO by the start of the
Spring semester.

d. The CEO’s recommendations will be communicated to the Board of Trustees by
March 15" of each year.

Number of Sabbaticals

a. The number of unit members on sabbatical leave during an academic year will not
exceed ten percent (10%) of the total bargaining unit membership.

b. The District will attempt to provide 5% of the tenured faculty with sabbatical
leaves per year.
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The Committee will establish a ranked list of alternates that will automatically

replace any approved sabbatical that is cancelled due to a change of plans by the

original unit member.

In the event the District is unwilling for reasonable cause, or unable to fund the

requested sabbaticals due to:

e financial constraints

e timing (for example, the existence of other District priorities such as
accreditation, emerging new programs, etc.)

e lack of available replacements

Chair of the Sabbatical Leave Committee, the Association President or designee,

and the CIO or designee, will meet to discuss the issues in an attempt to mutually

understand the nature of the sabbatical request, and the reason(s) the District has

denied the proposal.

5. Aeceeptance-of Sabbatical RepertRequirements for Sabbatical Report and Submission

a.

The Sabbatical eave Committee shall reccive the written report with all

The unit member will submit a professional Sabbatical Report electronically to

the Sabbatical Leave Committee within eight weeks of the start of the fall or
spring semester immediately following the Sabbatical leave. The Sabbatical
Leave Committee will review the Sabbatical Report to ensure that the
Sabbatical Report requirements are met. The Sabbatical Leave Committee will
recommend to the CEO whether to accept or not accept the Sabbatical report.
The CEO will ultimately determine if the Sabbatical Report is accepted or not.
If the Sabbatical Report does not meet the requirements, feedback will be
provided to the unit member by the CIO within forty-five (45) working days,
and the unit member will have an additional twenty (20) contract days after
notification by the CIO to submit the revised report to the Sabbatical Leave
Committee and the CEQ. If the CEQ, CIO, or unit member are on an approved
leave, the timeline will be paused for the duration of the leave.

The Sabbatical Report should be appropriate to the project completed and will

include the following:

i. A brief summary of the proposed activities and projects from the original
Sabbatical Application.

ii. A description of each of the proposed objectives of the project, and how
each objective was met by the project.

iii. An explanation of how the unit member’s Sabbatical activities and
projects will contribute to student learning, scholarship, the unit member’s
discipline, and overall student engagement and citizenship as well as plans
for implementation, including any additional resources that may be
required from the District to institutionalize, as appropriate.

iv. Any other relevant information that the unit member deems pertinent from
their Sabbatical project or activities.
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c. The Sabbatical Report will be posted on the College’s Instruction website and
publicly available.

6. Salary
a. Sabbatical leave salary for one (1) year will be at the rate of sixty percent (60%) of
the annual contract salary. Sabbatical leave salary for one half year (88 days) will
be at the rate of fifty percent (50%) of annual contract salary.
Retirement credit will be earned in the ratio of sabbatical salary to contract salary.
c. Time on sabbatical leave will count as regular service and will not interrupt the unit
member’s progress on the salary schedule.

d. Salary for sabbatical leave may be paid in the same manner as if the unit member
were currently employed.

e. The unit member is required to file a written agreement binding the unit member to
return for the period specified in this Agreement. In the event that the unit member
does not return for the required period of service, they will be required to
reimburse the District the prorated amount of their sabbatical salary, which
represents that fraction of required service which the unit member has not fulfilled.

f.  Upon return to service, the unit member will be reinstated in the position held at the
time leave was granted, or in a comparable position.

7. Criteria

a. Applicants must submit their proposals under one of the following categories:
(1) FORMAL COURSE WORK

(a) These sabbaticals are intended as formal course work in pursuance of an
advanced degree or course work to enhance the unit member’s proficiency
related to the faculty assignment.

(b) Unit member must enroll in six (6) graduate semester [nine (9) quarter]
units or twelve
(12) undergraduate semester [eighteen (18) quarter] units.

(c) The application will indicate the program of courses to be undertaken, as
well as the accredited institution that will offer the courses. The applicant
must also provide a list of alternate courses if the approved courses are
cancelled by the institution prior to the start of the sabbatical.

(d) For formal course work outside of the unit member’s faculty assignment, the
CIO must first determine that there is need of such supplemental study and
approve the study program proposed by the unit member prior to submitting
the application.

(2) INDEPENDENT STUDY PROGRAM

(a) These sabbaticals are intended as a program of independent study other than
formal course work.

(b) Such a program must satisfy one (1) of the following criteria:

(1) Pursuit of a scholarly, research or creative project of a scope or nature
not permitted through normal workload assignment.

(i1) Study or experience designed to improve teaching effectiveness or
professional practice.

(c) If'the program is outside of the unit member’s faculty assignment, the CIO
must first determine that there is need of such a study in that discipline, and
approve the program submitted by the unit member prior to submitting the
application.
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b. The Sabbatical Leave Committee will rank proposals based on the following
criteria:

(1) The proposal must demonstrate relevance to either the current departmental
program plan, or demonstrate relevance to a divisional or institutional goal as
outlined in the District’s Strategic Plan.

(2) The proposal must clearly demonstrate a benefit to students,

(3) The proposal must outline a program for disseminating the results of the
sabbatical to District colleagues, and

(4) The faculty’s length of service with the District or length of service since the
unit member’s last sabbatical leave.

8. Revisions of Approved Sabbatical Plans
If a sabbatical plan cannot be implemented due to circumstances beyond the control of
the unit member, a modification of the plan can be made with the advance consent of
the appropriate vice president. The modified plan will be circulated to the Sabbatical
Leave Committee as an information item.

Military Leave
Unit members will be granted military leave in accordance with the provisions of the

Education Code, and of the Military and Veterans Code. Unit members will not be required

to use their accrued leave to participate in military duties and will not be required to submit

payment received by the military to the district to remain in paid status during military
leave.

. Leave for Exchange Teaching

Upon the recommendation of the CEO and approval of the Board of Trustees, a leave of

absence of not more than two (2) consecutive semesters may be granted for exchange

teaching.

1. The unit member who applies for such leave will agree to return to the service of the
District for at least two (2) years upon completion of the exchange teaching
assignment.

2. The unit member will be paid their regular salary while engaged in an exchange
teaching position and will be reinstated in their former or comparable position upon
return to the District.

Leave to Attend Professional Conferences

With the approval of the CIO, or their designee, a unit member may attend conferences,

special meetings, or any other temporary change of assignment in the performance of

District duties. Such change will not constitute absence from regular faculty service.

Upon return from travel, the unit member shall submit a written report to the administrative

supervisor within a period of ten (10) days.

. Leave for absence from a Division/School Meeting

If a unit member is absent during a Division/School meeting, they will submit an absence

slip for one hour.

. Maternity Leave

Maternity leave shall be granted to unit members subject to the following conditions:

1.Requests for maternity leave shall be accompanied by a statement from the
unit member’s AMA licensed physician or licensed midwife stating:
a. The date on which the leave shall commence;
b. The estimated length of the leave of absence; and
c. The date on which the unit member is expected to resume duties.
2. Maternity leave shall commence at such a time as the unit member’s physician
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certifies that the unit member’s physical condition renders them disabled and

unable to continue to provide regular service to the District. During the period

of time the unit member is deemed disabled by their physician, and is on
contract, the unit member will be entitled to up to six (6) weeks of paid
maternity leave. Maternity leave pay is based on the unit member’s base pay

(excluding overload, cell phone stipends, and counseling stipends) and will be

provided as follows:

a. For periods of disability that occur entirely during a period of time
the unit member is on contract, during a semester for example, the
unit member will receive six (6) weeks of paid maternity leave.

b. For periods of disability that partially occur while a unit member is on
contract the unit member will receive up to six (6) weeks of maternity pay.
For example, if the unit member’s period of disability occurs during four
weeks of the semester and two weeks of a break period, the unit member
will receive four (4) weeks of paid maternity leave.

c. For periods of disability that occur entirely during a period of time the
unit member is not required to render service to the district, the unit
member will not receive paid maternity leave.

3. If aunit member’s physician releases the unit member to work a reduced load,
the unit member should consult with CIO/CSSO and CHRO regarding the
assignment. The unit member may request assistance from COCFA, if needed.

4. If the unit member is disabled for a period greater than six weeks, the unit
member will be required to utilize their accrued sick leave as per this Article
for the remaining period of disability. Should the unit member exhaust their
accrued sick leave, extended sick leave will be applied per this Article.

5. The provisions of the California Family Rights Act (CFRA) and Pregnancy
Disability Leave (PDL), as well as the federal Family and Medical Leave Act
(FMLA) will be applied concurrently with maternity leave, personal necessity
leave, baby/child bonding leave, and unpaid leave.
6. Prior to returning to work, the unit member will be required to submit a
statement from the unit member’s physician indicating the date on which the
unit member is no longer disabled and is able to resume her duties.
7. Unit members desiring additional leave beyond the period of their
disability may utilize bonding leave and/or request unpaid leave as
provided in this article.
. Adoption or Guardianship Leave
A unit member shall be entitled up to a six (6) week paid leave commencing with the
placement of a child in the unit member’s home for the purpose of adoption or becoming a
legal guardian, given that the unit member will be the primary caregiver(s) of the child.
The District will require documentation establishing the start date of the leave as
determined by the CEO or designee. The unit member will receive paid leave for that
portion of the six (6) weeks leave that occurs while on contract.
. Family Leave
The District shall comply with the provisions of the California Family Rights Act and the
Federal Family and Medical Leave Act. A unit member is entitled to take unpaid leave for
one or more of the following reasons:
1. Birth of a child of the unit member and care for the child.
2. Placement of a child with the unit member for adoption or foster care.
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3. To care for the unit member’s spouse, domestic partner, child, or parent
with a serious health condition.

4. Because of a serious health condition that makes the unit member unable to perform
job functions.

5. California Family Rights Act and the Federal Family and Medical Leave Act
are unpaid leaves. Unit members are strongly encouraged to research other
paid leaves available to them contained in this article.

6. Because of a qualifying exigency arising out of the fact that the unit
member’s spouse, domestic partner, child, or parent is on covered active
duty or called to covered active duty status with the Armed Forces and
National Guard.

7. Because the unit member is the spouse, domestic partner, child, parent, or
next of kin of a covered service member with a serious injury or illness.

. Unauthorized Leave

In the absence of reasonable cause, a unit member who, because of an unauthorized
absence, fails to perform assigned duties and responsibilities as required by the rules and
regulations of the District may be considered to be in violation of one (1) or more sections
of Board policy and, therefore, may be subject to disciplinary action as described in Board
policy.

. Other Leaves

The District may grant a unit member, upon their request, an unpaid leave of absence for
up to one (1) academic year. No credit shall be granted for time spent on leave without pay
toward advancement on the salary schedule, longevity benefits, or required period of
probationary service.

44



ARTICLE 11: LOAD BANKING

Tenured faculty of the District, including Counselors and Librarians, will be eligible to
participate in “load banking” based on the provisions set forth in this article.
A. Load Deposits

1. Notification Requirements

Unit members electing to bank load must notify the CIO in writing of the election to
bank load, and provide a non-binding load banking and withdrawal plan. The
notification and plan shall be provided by the end of the first week of instruction of the
overload class.

2. Eligibility

a.

L.

If a unit member has a load greater than sixteen (16) TLUs, that unit member is
eligible to bank TLUs over fifteen (15) TLUs to a maximum of six (6) TLUs per
semester.

Hours in excess of six (6) TLUs for lecture faculty per semester, or ten (10) TLUs

for lab faculty per semester, subject to the approval process for overload, shall be

compensated at the established overload rate.

No more than 15 TLUs may be banked at any one time. The TLU account balance

may not exceed 15.

Summer and Winter Session courses will not be eligible for load banking.

Overload assignments supported by categorically funded or grant funded programs

may not be load banked.

Counseling unit members, after notifying the CIO and/or CSSO (or designee(s)),

may bank either hours or a maximum of six (6) TLUs in overload per semester.

1. Counseling unit members may bank hours in excess of 1,386 per 11-month
contract. 58% of accrued hours for load banking must be student contact hours
as defined in Article 12.H. No more than 20% of total hours may be banked in
one semester.

No more than 20% of Counseling unit members may take leave during a semester,

either full or partial, as the result of load banking.

Non-instructional unit members, after notifying the CIO and/or CSSO (or

designee(s)), may bank hours in excess of 35 hours per week. No more that 20%

of a load may be banked in one semester.

There is no implied guarantee that overload assignments will be available to unit

members wishing to utilize the overload program.

Banked hours will be accumulated at the overload salary rate at which they were

earned, and no interest will be paid on banked hours.

It is the unit member’s responsibility to request overload assignment(s) be load

banked and obtain permission from the CIO (or designee), for any overload hours

in excess of 6 TLUs for lecture faculty, or 10 TLUs for lab faculty. The Office of

Instruction, or designee, shall maintain the load banking balance (both in terms of

banked TLUs and cash value), for each unit member. Each semester unit members

should verify their load banking balance.

Banked load credit may be used for professional or personal reasons excluding full-

time employment with another college district.

m. Banked load credit may not be transferred, lent, or assigned between unit members.

B. Load Withdrawals
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I.

Notification Requirements

Unit members electing to utilize banked load credit must submit a banked-load leave
request to the CIO, or designee, at least 90 days prior to the anticipated leave in order
for the District to arrange for a replacement.

A banked load credit of 15 TLUs is required for a one-semester leave.

Approval Process

The District must provide a written response to this request within 45 days.

a. Sabbatical leaves of absence shall have priority over banked leave of absence
requests.

b. The District reserves the right to postpone approval of a request for utilization of a
banked load if such utilization would jeopardize the educational program in the
unit member’s discipline.

c. In the event that the District must deny a request for banked leaves of absences due
to an excessive number of requests, requests will be prioritized based upon
seniority (verified by Human Resources), then the length of time since the unit
member has taken a prior sabbatical or banked leave of absence (verified by the
Office of Instruction).

d. The District also reserves the right to postpone approval of a request for utilization
of banked load credit if a suitable replacement is not available, or if the
replacement represents an added cost to the District (above adjunct replacement
costs).

e. Ifa leave is denied, the unit member shall be guaranteed the leave within four (4)
semesters following the initial request.

4. Rescind Rights

A request for a banked leave of absence may be rescinded by the unit member no later
than sixty (60) calendar days prior to the leave, but not after a temporary replacement
has been hired. At the request of the unit member, this deadline may be waived by the
CIO or designee.

5. Load Reduction

a. A banked load credit may be used by a unit member to reduce a load during a
semester. However, load reduction is not a leave, as defined in Article 10;
therefore, the unit member is not excused from responsibilities enumerated in
Article 12.

b. Ifthere is an existing accumulated under load, the unit member must bring that

under load balance to zero before load banking will be allowed.
c. Load reductions in excess of 40% must be approved by the CIO or designee.
d. Unit members on a load reduction may not work or be paid for an overload
assignment.

6. Full semester banked load leave of absence

a. Tenured unit members shall be granted a one (1) semester leave of absence with
pay at the rate in effect when the banked leave is taken when all of the following
conditions have been met:

(1) The unit member, department chair, and the division dean have discussed the
non-binding load banking withdrawal plan.

(2) The unit member has submitted a banked-load leave request 90 days prior to
the anticipated leave in order for the District to arrange for a replacement. At
the request of the unit member, this deadline may be waived by the division
dean, or designee, based upon extenuating circumstances.
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(3) The banked load has been verified by the CIO or designee
(4) The leave of absence has been approved by the CEO and the Board of Trustees.

b. At any one (1) time no more than 6% of full-time unit members may utilize their
banked load credit for a full semester banked load leave of absence and such leave
may not be taken more than once every three (3) years.

c. Upon the approval of the CEQ, this leave may be taken consecutively with a one-
semester sabbatical leave within consecutive semesters.

d. Load banking may be used to supplement a year-long sabbatical leave (in order to
bring the salary to 100%); however, in no case shall the combination of sabbatical
leave pay and banked leave pay exceed the unit member’s base pay. Banked leave
may not be combined with sabbatical leave to provide a leave that exceeds a one-
year period.

7. Maintenance of benefits

Health and welfare benefits and STRS contributions shall be the same during any
banked leave of absence as if the unit member’s total assignment had been worked.
Banked load credit shall count toward retirement and shall be considered paid District
service during the period that they are used.

8. Termination of banked leave
Should a full-time unit member resign, retire, die, or otherwise separate from
employment with the District, the total value of his/her accumulated banked hours shall
be paid at the overload rate at which the time was banked to the unit member or his/her
beneficiary(ies) in a timely manner.

47



ARTICLE 12: WORKLOAD AND WORK DAYS

A. A one-semester load for full-time instructor is fifteen (15) Teacher Load Units (TLUs) plus

or minus one

(1) TLU. Teacher Load Units are based on one (1) TLU for one (1) lecture hour for a
semester-length course. An instructor’s load shall be computed using lecture hours first
(unless Supervised Open Lab is primary assignment) followed by laboratory hours subject

to the following table:

1. Assignment Full-Time
a. Definition of Load:
Lecture/Lab 1 hour =1 TLU
Noncredit (CDCP)* 1 hour =1 TLU

Noncredit Non-Enhanced

1 hour = 1/2 (.500) TLU

Writing courses

1 hour=1.3 TLU

*CDCP means Career Development and College Preparation

(1) Full-time unit members who elect to teach writing courses (English 089, 091,
094, 096, 101, 101H, 103, 103H, 104, 105, 106, 108, 109, 110, 112, 112H, 204,
ESL 100, or any other course mutually agreed with the District and the
Association) shall receive 1.3 TLU in return for the following duties. The class
size will remain at thirty-five (35) students except for 101 and honors classes

which fall under the honors program.

Contribute one (1) additional office hour per week in office/TLC for one-to-one
student conferences (pre-writing, drafting, revising, editing, and proofreading);

Contribute to the writing of the generic syllabi for departmentally-taught

writing courses.

(2) For English 101, the class size will be set to thirty (30) students for three
years as part of a pilot program, commencing with Spring 2022. The 1.3
TLU factor will remain and will not be subject to change by any decisions
regarding class size without further negotiations.

a. A subcommittee comprised of members from COCFA and the
District will meet in Fall 2024 to evaluate the class size pilot

program for English 101.

b. The subcommittee will review data that includes:—success and
retention rates of English 101 courses compared to previous
semesters/terms. The subcommittee will utilize Tableau data for
success and retention. The success and retention rates should show a
trend to returning to baseline success and retention rates of

2017/2018.

c. COCFA and the District agree to participate in good faith in the
subcommittee. The class size will remain at thirty (30) students until
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the subcommittee can meet and evaluate the success and retention
rate data. If success and retention rate data does show demonstrable
improvement, class size will remain at 30. If success and retention
rate data does not show demonstrable improvement and the
committee has met and concluded its analysis, class size will return
to thirty- five (35) beginning Spring 2025.

(3) Faculty who teach Cooperative Work Experience CWE) shall be paid per
student because, unlike regular classes, the instructor meets with students on a
one-to-one basis rather than in a group. The number of CWE units each student
enrolls in also varies. Thus, faculty who teach CWE will be paid based upon
the following formula:

Hourly rate of pay X 2.125 (average semester CWE contact hours) X number
of students = Semester pay.

(4) A teaching load exceeding sixteen (16) TLUs shall be compensated at the
overload hourly rate for load in excess of fifteen (15) TLUs, or may be
balanced without additional compensation within the following semester
subject to approval of the CIO. Noncredit, Career Development and College
Preparatory (CDCP) courses will be paid at 100% of the overload rate.
Noncredit, non-enhanced courses will be paid at 50% of the overload rate or at
the adjunct non-credit hourly rate, whichever is greater.

A teaching assignment of less than fourteen (14) TLUs shall be balanced the
following semester or as soon as possible thereafter subject to approval of the CIO,
or may be equated by special assignment. In order to provide for effective
scheduling and/or use of faculty resources, the CIO may approve load averaging
over a period of 4 semesters not including winter or summer. A maximum of 10
TLUs per semester may be taught as overload without approval of the CIO.

If an instructor has a load greater than sixteen (16) TLUs, then the overload shall be
computed as follows: all hours (lecture/lab) taught above the hours used to
compute the full load of fifteen

(15) TLUs will be compensated for at the hourly rate.

If a suitable classroom is available, and upon the approval of the CIO, a faculty
member who agrees to teach a large format class will be given the following
TLUs:

45 students = 1.2x TLUs 55 students = 1.5x TLUs 70 students = 2x TLUs 90
students = 2.5x TLUs 105 students = 3x TLUs

The specific course enrollment cap for each large lecture format class may be
higher than the minimum enrollments listed above. In general, course enrollment
caps for large lecture format classes may be set to the maximum number of seats
identified for the respective classroom. The enrollment cap will be set by the
Department Chair in consultation with the teaching faculty member. Number of
students enrolled, and the subsequent TLU distribution, shall be calculated on the
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census date.

e. Faculty reaching the student target for a 1.2x TLU class on the first day of class are
allowed to have the higher TLU factor provided that they maintain no more than 2
students below the target at the time of census. Faculty reaching the student target
fora 1.5, 2,2.5, or 3x TLU class on the first day of class are allowed to have the
higher TLU factor provided that they maintain no more than 3 students below the
target at the time of census.

COCFA and the District agree to revisit this agreement in spring 2019.

f. The effects of any reduction in force shall be negotiated with COCFA. The District
will follow the Education Code for any reduction in force.

2. All full-time te&ehi-ng—mstructlonal faculty shall provide a full (defined as no less than
35 hours) profess1onal serV1ce Week #em—eﬂ—er—efﬁeampﬁs—that—me}aées—b&t—rs—net—

fespeﬁﬁbﬂirHes—ﬂer&t—may—meLué% Durlng each fall and spring semester at least 80

hours per semester shall be on campus (or at a contracted educational site).

The 80 hours should be spread out throughout the semester. Instructional faculty who
teach at least 5 TLUs in an on-ground format have already met this requirement. On
campus hours associated with a hybrid course count towards the 80 hours. These 80
hours apply to faculty that are department chairs or on any form of release time and
require them to be on campus, during the semester for an equivalent amount of time as
teaching faculty. Department chairs will work with their Deans to ensure they are
available throughout the semester to meet with students on campus, as needed.

The following instructional faculty are exempt from this requirement:

a. Faculty on sabbatical or other form of full-term leave

b. Faculty withdrawing 5 TLUs or more from their load bank

c. Faculty with 5 TLUs or more of externally funded release (national / statewide
organization service)

d. If a unit member has a substantiated personal medical reason for requiring a 100%
online load, the District may authorize an exception to the on-ground requirement.
Any reasonable accommodations shall be approved through Human Resources.

Duties to be performed include, but are not limited to, teaching, preparation and
grading for assigned courses, maintenance of office hours for student conference,
division meetings, and other professional responsibilities that may include:
Continuing professional development

Sponsorship and support of student activities

Participation in budget development

Participation in employment interviewing and selection procedures

College committees, including participation in the accreditation process

o poop
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Department meetings

Curriculum development

Articulation and matriculation

Writing of grant proposals and research projects
Recruitment and high school relations
College-related community activities and projects
Activities of faculty in shared governance

. Textbook submissions by deadline, and if applicable for the section

3. Regarding office hours in 12.A.2 above

a.

Refer to the table below for specific requirements regarding office hours.
Office hours are to be adjusted proportionately if the number of TLUs devoted
to classroom instruction is altered.

Office hours are to be scheduled to meet the needs of students and the needs of
the educational programs of the District. Each scheduled period of office time
shall be no less than one-half (1/2) hour in duration and must be scheduled
during a time that students are reasonably expected to be available. Office
hours are to be held on campus or via electronic communication per the table
below. Office hours must occur at least 2 (two) days per week. Office hours for
100% on-line classes may be held on-line. Office hours must be included in
each course syllabus.

On Number of On
campus/Hybrid | Campus Office Number of On Line
TLUs per week Hours Office Hours Total per Week

1-3 1 0 1

4-6 1.5 S

7-9 2 1

10-13 2.5 1.5

14-16 3 2

17-18 3.5 2.5

N[N NN

19-21 4 3

C.

The unit member shall prepare and submit in writing or electronically his/her
proposed schedule of office hours by the second week of the semester to the
Instruction Office or designee for posting on the internet.

Each unit member shall post his/her office hours on his/her office door. The unit
member may make permanent changes in his/her office hours with notification
to the appropriate instructional dean or student services dean.

The unit member’s students are to be notified of any change in office hours.

The instructor shall post a notice of the change of that office hour and the time
of the makeup hour. Cancellation of office hours not rescheduled within a week
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will result in the use of leave hours equal to the office hour(s) missed as noted
on the absence form.

4 On-Line, OnlineLIVE, and hybrid courses, as well as any combination of modalities,
will be treated as follows:

a. Unit members may teach up to 10 TLUs online_and/or OnlineLIVE in their base
load unless their respective departments have more restrictive policies. (Hybrid and
HyFlex classes are not considered online.} This_10 TLU limit does not apply to
online, nor OnlineLIVE classes taught as overload. If a faculty member’s on-
ground, hybrid, and/or HyFlex classes are canceled due to low enrollment, the
district will work with the individual faculty member, department chair, and dean
to assist the faculty member to maintain their on-ground presence. The Office of
Instruction will review the teaching schedules of faculty, working with Deans to
ensure that assigned faculty adhere to the online TLU limit and notify any faculty
who are not in compliance as soon as feasible. Faculty requesting classes through
their Department Chair shall ensure they are compliant with contract requirements
for on-ground presence.

1. If a unit member has a substantiated personal medical reason for
requiring a 100% online load, the District may authorize an exception to
the on-ground requirement. Any reasonable accommodations shall be
approved through Human Resources.

1.2.1t is understood that some disciplines/programs may require more or less
online classes than others. Data on enrollment patterns, student demand,
and student retention may be used to justify a higher online load for
faculty in some programs, to be determined by the Office of Instruction
when schedule requests are disseminated to Department Chairs.

a-b. In the absence of specific agreements to the contrary, on-line courses, OnlineLIVE
and hybrid courses should have the same course size as on-ground courses.

b-c. The District and the Association recognizes that time commitments may change
and will re- evaluate course size when appropriate.

e-d. As with all courses, instructors are free to add students to their courses.

e-e. Changes in size limits to courses must be completed within the established
curriculum approval process.

B. For purposes of determining workload, a “contact hour” shall be defined as fifty (50) clock
minutes. Should the Title 5 definition of contact hour be changed, such change shall
automatically be incorporated into this section.

C. Class size maximum shall not be exceeded during the term of this Agreement.

D. The normal workload for non-instructional unit members shall be thirty-five (35) hours of
on-campus duty. Counseling unit members are exempt from the thirty-five (35) hours per
week workload requirement. Counseling unit members are defined as: Counselors;
Director, Transfer Center; Director, EOPS; Director, DSPS, and; Learning Disability
Specialist. Off-campus work (conferences, outreach, and similar assignment-related duties)
for all non-instructional unit members may be approved through mutual agreement with
the Dean. Work schedules may be adjusted during peak periods or when workloads
demand.
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E. According to California Statute (Title 5, Section 55720) all full-time faculty must work a
minimum of 175 days in the academic year (Fall and Spring semesters). This Agreement
adds an additional day of service to this requirement (opening day) for a total of 176 days
of service. The calendar of the 176 days (i.e., the payroll calendar for full-time faculty) for
the upcoming academic year shall be published on the Payroll website by July 1% each
year.

F. Because COC is an approved flexible calendar college, we are allowed to designate up to
ten (10) days of the 175-day requirement for professional development activities
(“FLEX”).

I.

For classroom instructors this adjustment is made in the schedule of classes to provide
165 days of instruction. Teaching faculty are then required to document by written
contract the time they spend to satisfy the 10 remaining days required by the State
(defined at COC as 41 hours or 4.1 hrs/day).

Organized FLEX activities are scheduled throughout the year and/or faculty may

complete individual projects subject to approval of the CIO.

Professional development for non-instructional unit members as defined by Section H

of this article.

a. For the purposes of this section, a non-teaching faculty member is a unit member
whose workload is defined by an hourly workload rather than by TLU.

b. Non-instructional unit members may choose to utilize professional development
hours as part of their required contractual obligation under the following
conditions:

(1) Professional development hours may be regular FLEX hours, or other activities
approved by the Professional Development Committee.

(2) Scheduling of professional development hours must be approved by the
supervisor, and cannot conflict with the requirements of the unit member’s
position.

c. The total professional development hours will not exceed the annual FLEX
requirements for an instructional unit member.

FLEX time is in lieu of instructional time. All faculty members are paid for FLEX time

in advance. For academic year 2012-2013, any hours that are not completed by the

June 30™ deadline will be docked from the September paycheck. FLEX time is in lieu

of instruction. All faculty members are paid for FLEX time in advance. For academic

year 2013-2014, until otherwise changed, any hours that are not completed by the June

30" deadline will be docked from the August paycheck.

The FLEX calendar cannot be changed except by mutual agreement of the Association and

the District.

The normal weekly workload for full-time non-instructional unit members with ten (10)-,

eleven (11)- or twelve (12)-month contracts (whose positions are listed in the table below,
except Counseling unit members) shall be thirty-five (35) hours (prorated for less than
100% non-instructional unit members).

Position Contract Length

Learning Disability Specialist 11 months
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1.

Librarians 11 months
Counselors 11 months
Head Librarian 12 months
Nursing Director 11 months
Director, Civic and Community Engagement Initiatives 12 months
Noncredit Director 11 months

The normal workday for full-time non-instructional unit members shall be seven (7)
hours of campus related duty (prorated for less than 100% non-instructional unit
members).
Full-time non-instructional unit members shall work a mutually agreed upon ten (10),
eleven (11), or twelve (12) month contract (prorated for less than 100% counselors).
The eleven-month contract is defined as “the regular teaching contract plus twenty-two
(22) days.” (198 days). The twelve-month contract is defined as the “regular teaching
contract plus forty-four (44) days,” (220 days).
a. Counseling unit members shall be required to work a minimum number of hours
based on their contract length.
1. Counseling unit members with 10-month contracts shall work 1,232 hours,
which is based on 176 workdays with a normal workday of 7 hours.
2. Counseling unit members with 11-month contracts shall work 1,386 hours,
which is based on 198 workdays with a normal workday of 7 hours.
3. Counseling unit members with 12-month contracts shall work 1,540 hours,
which is based on 220 workdays with a normal workday of 7 hours.
b. Counseling unit members are expected to work their hourly contractual obligation
over a 12- month academic year.

c. At the conclusion of the academic year, the Dean will work with Counseling unit
members to verify only the hours worked to meet their contractual obligation to the
District.

d. No more than thirty-six (36) days of the eleven (11) month contract will be
scheduled between the spring commencement date and the Opening Day for
teaching faculty of the next fall term, unless mutually agreed upon by the non-
instructional unit member and the CIO or CSSO.

e. Nothing in this statement shall be interpreted to excuse a Counseling unit member
from registration period service (i.e., new student orientation sessions and pre-
registration advisement) unless a specific arrangement has been made with, and
approved by, the CSSO.

f. Any other deviations from this Agreement, which are requested by non-
instructional unit members, must be approved by the CIO or CSSO. It is, of course,
understood that student access and service needs are to be considered in the annual
scheduling of non-teaching faculty.

g. Beginning academic year 2013-14, counseling unit members, hired before January
1, 2006, will be paid an annual responsibility stipend distributed in twelve (12)
equal payments. Eleven (11) month counseling unit members will receive a five
hundred fifty dollar ($550) (or prorated for less than 100% counselors)
responsibility stipend. Twelve (12) month counseling unit members will receive a
six hundred dollar ($600) (or prorated for less than 100% counselors) responsibility
stipend.

h. Beginning academic year 2018-19, Counseling unit members must meet a
minimum of 800 available student contact hours within their 11-month contract.

1. Available student contact hours include any activity that involves direct
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counseling service to a student. These activities include, but are not limited to:
(1) Appointments, drop-in counseling, and workshops
(2) Asynchronous student contact via email
(3) Pre-approved activities by the Dean

2. If students fail to attend appointments, drop-in counseling, or utilize other
available direct counseling services, Counseling unit members will make every
effort to engage in student contact-related activities during that time.

3. Approved reassigned time will be deducted pro-rata from the minimum 800
student contact- hour obligation. In addition, approved leave time will be
deducted pro-rata from the minimum 800 student contact-hour obligation.
Modified work schedules may be approved by the Dean.

4. The required minimum 800 student contact hours will be prorated for less than
100% Counselors.

5. Special population Counselors will coordinate with their Dean to determine if
the minimum student contact hours will require reduction to best fit the needs
of their program.

6. Counseling faculty who serve as Directors of EOPS, DSPS, as well as the
Learning Disability Specialist are exempt from the student contact
requirement.

3. Salary for non-instructional unit members will be distributed in ten (10), eleven (11) or
twelve (12) equal payments for ten (10), eleven (11) or twelve (12) month contract unit
members, respectively. Retirement benefits will be earned for each of the
aforementioned ten (10), eleven (11) or twelve (12) months, respectively. The District
and the non-instructional unit member will each pay its/his/her historic share of
contribution to the STRS system for each of the ten (10), eleven (11) or twelve (12)
months.

a. Beginning academic year 2012-13, salary for non-instructional unit members will
be distributed in eleven (11) equal payments for ten (10) and eleven (11) month
contract unit members, starting September, 2012. Retirement benefits will be
earned over the eleven (11) month period for ten
(10) and eleven (11) month contract unit members. The District and the non-
instructional unit member will each pay its/his/her required share of contribution
to the STRS system for each of the eleven (11) months.

b. Beginning academic year 2013-14, until otherwise changed, salary for non-
instructional unit members will be distributed in twelve (12) equal payments for
ten (10), eleven (11) or twelve
(12) month contract unit members, starting August, 2013. Retirement benefits will
be earned over the twelve (12) month period for ten (10), eleven (11) or twelve
(12) month contract unit members. The District and the non-instructional unit
member will each pay its/his/her required share of contribution to the STRS
system for each of the twelve (12) months.

4. Mutually agreed upon extra pro rata hours beyond 1,232 for 10-month Counseling unit
members, 1,386 for 11-month Counseling unit members, and 1,540 for 12-month
Counseling unit members may be added to the aforementioned contracts.

I. Except for emergency closure of the College, in which event an alternate schedule will be
made by the District:
1. The number of required workdays for bargaining unit members not covered by Article
12, Section H, above, shall be one hundred seventy-six (176). When necessary to
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provide a balanced and workable academic calendar, the opening day of activities that
occurs prior to the start of instruction (which normally constitutes a required day of
service) shall also be counted as a FLEX calendar day.

As 0f2006-2007, the District is on a compressed academic calendar.

Holidays shall be in accordance with the agreed upon and approved calendar. The
Academic Calendar Committee, a collegial consultation committee, comprised of
representatives from the Association, Academic Senate, the Faculty Development
Committee, students, CSEA, and the Administration will study and recommend an
appropriate annual academic, winter, and summer school calendar. A joint committee
of faculty and administration will study and recommend the most appropriate time for
the Intersession period.

J. The following are given reassigned time in order to perform duties pursuant to the job
description or bylaws of the organizations:

e Association 200% per Semester
e Academic Senate 3600% per Semester
(to be allocated by the Academic Senate)
A percentage of this release time
sufficient to perform the tasks must be
assigned to the development of CTE
curriculum, and to support a CTE liaison
position.)
e Curriculum Committee Chair 50% per Semester
The release time for Curriculum Committee Chair will be reviewed annually based on
workload.

K. Department Chairs/ Program Coordinators/ Faculty Directors

1.

A department is an organizational structure composed of one or more disciplines or
programs. For purposes of organization, multiple related disciplines may select to be
designated a department. Programs without departments will have Program
Coordinators who perform the duties of a department chair (i.e. scheduling, program
review, hiring, budget, etc.). Program Coordinators should not be confused with
Curricular and Assessment Coordinators whose focus is coordinating SLO data,
assessment, and curriculum. Some departments may also have a Faculty Director and
Faculty Assistant Directors (e.g. Nursing). Any mention of Faculty Director below will
also include Assistant Director.

The list of Departments and Programs will be determined by the Academic Senate. By
April 15" every year, the Academic Senate shall provide COCFA with a list of the
coming year’s Departments and Programs for compensation.

Duties and Responsibilities of Department Chairs/Program Coordinators — On behalf
of the designated department or program, the Department Chair or Program
Coordinator shall complete or delegate the following in a timely manner:

a. Collaborate with Department or Program faculty and administration to create a
unified vision for the Department/Program including program expansion and
modification.

b. Draft and review the class schedule in response to District guidelines and
parameters including distributing class schedules to faculty and making
recommendations regarding staffing of sections and off-site locations (clinical).
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C.
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Mentor faculty regarding instructional pedagogy, classroom management,
academic integrity, and college environment, etc.

1. Coordinate staffing needs including: Recommend full-time faculty to
Academic Staffing Committee and adjunct faculty to Human
Resources.

il.  Assist in preparing the faculty job announcements and all recruiting
materials.

iii.  Involved in and coordinate with Human Resources all faculty
employment (including emergency hires) screening materials,
scheduling of and participating in interviews, selection, and may
perform reference checks.

Ensure the preparation and submission of an annual department budget and other
expenditure requests to relevant college funds.
Monitor departmental expenditures during the academic year.
Coordinate evaluation of adjunct faculty with support from fellow department
members and administration.
Receive materials addressed to the Department.
Coordinate program review and planning activities including facility needs.
Review, faculty modification, additions and deletions to department curriculum to
be forwarded to the Academic Senate’s Curriculum Committee.
Direct relevant, recruitment and community outreach activities. Where appropriate,
assist in setting direction and leading external accreditation and meetings of
program advisory committees.
Review and approve where required:
i.  College catalog description of programs and courses

ii.  Tenure Committee Reports

iii.  All faculty evaluations

iv.  Curricular and Assessment Coordinators

v.  Pre-requisite challenges

vi.  Course Substitution

vii.  Guest Lecturer Form
viii.  Request for Funds
ix.  Time sheets for Short Term employees and College Assistants
(review for accuracy only and initial)
x.  Field Trip Authorization forms
xi.  Travel Authorization forms
xii.  Load Banking forms
xiii.  Grade disputes
Coordinate textbook selection and procurement of instructional supplies for faculty.

. Arrange for substitute.

Provide input into the evaluation of Classified staff.

Coordinate equipment maintenance, repair, and replacement.
Maintain a list of department/program faculty contact information.
Respond to adjunct leave and grievances.

Coordinate creation of and updates to department/program website.
Review and approve department course pathways/course sequencing.
Update discipline(s) minimum qualifications.
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4. Duties and Responsibilities of Faculty Directors

a. Maintain adequate, appropriate records.

b. Respond to external stakeholder partners in a timely manner.

c. Participate in professional development activities related to the Director position,
program needs, and compliance.

d. Provide leadership and guidance to faculty colleagues to support program efficacy.

e. Implement and apply an understanding of all standards and requirements,
regulations, and laws pertaining to the program in order to meet the needs of the
student population and ensure program vitality.

f. Demonstrate knowledge of up-to-date services for students based on best practices,
current laws, and regulations as related to the programs and position.

g. Demonstrate effective planning and understanding of how to implement programs,
services, and off-site locations where appropriate.

h. Provide up-to-date services for students based on best practices and adheres to
requirements, current laws, and regulations pertaining to the program in order to
meet the needs of the student population and ensure program vitality.

i. Collaborate in the preparation and coordination of program and budget reviews,
annual budgets, expenditures, augmentations, and communicates budget concerns
in a timely manner.

j. Collaborate in the hiring, evaluation, and scheduling of adjunct faculty, classified
staff, short- term employees, and/or student workers (where applicable).

k. Collaborate with relevant faculty members, classified staff, administrators, and
external stakeholder partners in program decisions.

. Effectively promote the program through marketing and outreach activities.

m. Achieve measurable program success, including external stakeholder benchmarks
(e.g., accreditation), where applicable.

n. Meet all standards for annual audits and/or other regulatory agency requirements
(where applicable) associated with the program.

o. Collaborate to complete District planning documents within specified timelines as
they pertain to the program.

5. While the Department Chair/Program Coordinator/Faculty Director duties and
responsibilities can at times be clerical in nature, the District agrees to provide clerical
assistance to assist departments and programs in performance of duties listed above.

6. There are clerical tasks/duties that should be performed by clerical staff and not by
Department Chairs/Program Coordinators/Faculty Directors. These clerical tasks
include but are not limited to:

Room changes

Forwarding email/information

Location for adjunct office hours

Collect copies of syllabi

Annual equipment inventory

Purchasing and PO tracking

Proofing the schedule

Tracking, data collection, data entry of SLOs

Creation of marketing materials and website design and update
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7. While Department Chair/Program Coordinator/Faculty Director duties and
responsibilities have managerial-type characteristics, the District agrees the following
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10.

duties should not be performed by Department chairs. These tasks include but are not

limited to:

a. Major student discipline issues

b. Student behavioral issues

c. Academic integrity/dishonesty

Selection (for department chairs only):

a.  Any full-time faculty member is eligible for selection as a department chair.

b. In the case of multiple candidates for the position in a department with two or
more full-time unit members, the Academic Senate shall conduct an election, in
accordance with the election procedures approved by the Academic Senate, for
the position. (See Academic Senate Standing Procedures for Department Chair
Elections.) Only unit members with a majority of their load in a department are
eligible to vote for the Chair of that department.

c.  Inthe case of departments with one full-time unit member, that person shall
serve as chair. Should that person be unable or unwilling to serve as chair, any
full-time unit member may serve as chair. Selection shall be according to the
Academic Senate Standing Procedures for Department Chair Elections.

d.  In the case of departments without full-time unit members, then any full-time unit
member may serve as chair. Selection shall be according to the Academic Senate
Standing Procedures for Department Chair Elections.

Term — Department Chairs will serve a term of two years and may serve multiple
terms. The term shall start on the first day following the last day of instruction of the
spring semester.
Non-service day requirements:
Department chairs are expected to provide enrollment and staffing service for all
terms outside of the traditional semesters (i.e., summer and winter sessions).

a.  Much of the enrollment and staffing service can be provided during the
regular academic term.

b.  Ifany additional service is required outside the contract days, the member
will be compensated as provided for in Article 16 (Non-Instructional
Non-Service Days Assignments) of this Agreement.

c. A department chair may designate an alternate to provide the enrollment
and staffing services outside of the traditional semester. Any work
provided by the designee outside of the contract day will be compensated
as provided for in Article 16 of this Agreement.

d.  Inthe absence of available designees, the Division Dean may assume the
duties of the Department Chair until the Chair or designee is available.

Compensation:

a. Department Chairs and Program Coordinators will be compensated for each
academic year. The amount of release time per department/program will be listed in
Appendix C.

e Department chairs may choose to split their reassigned time unevenly between
Fall and Spring semesters within an academic year. If chosen, the uneven split
should not exceed a 70:30 split. Exceptions may be granted by the CIO.

b. Department chairs may choose to allocate their reassigned time to department unit
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member(s) who agree to take on a portion of department chair responsibilities.
Guideline for the allocation of department chair release time are as follows:

Duties assumed by faculty colleagues require a 1-semester minimum
commitment.

Department chairs will use percentage to define the amount of release
provided to faculty colleagues.

Department chairs can allocate reassigned time for up to three faculty.
Faculty cannot use chair reassigned time unless their teaching load and
reassigned time place them at 15 TLU’s, or greater. This restriction can be
waived with permission from the CIO for exigent circumstances.

Specific responsibilities will be written and communicated to the faculty
member receiving reassigned time, the appropriate School Dean, and the
Office of Academic Affairs.

For chairs beginning their tenure, a deadline of the end of spring semester
will be observed in which to distribute reassigned time to faculty colleagues
for the following fall and spring semester’s duties.

For chairs in the middle of their two-year tenure, a deadline of April 1 will
be observed when distributing reassigned time to faculty colleagues for the
following fall and spring semester’s duties.

Should a department chair elect to rescind the allocation of release time
from a unit member, this action shall be communicated in writing, to the
unit member and dean, prior to adjunct scheduling for that semester.

One chair of record will remain for department communication and
signatures on District forms.

Faculty colleagues assuming a portion of chair duties will be evaluated
using the Department Chair Evaluation Form, and will follow the same
process and guidelines indicated for department chair evaluation in Article
12, Section K.8 and Non Performance in Article 12, Section K.9.

11. Election of Department Chairs shall take place in the spring semester of an even-
numbered calendar year, and the term of office shall be for two (2) years beginning on
the first day following the last day of instruction of that spring semester. (For example,
election will take place in Spring 2008, and the two-year term will begin on the first
day following the last day of instruction of Spring 2008. Next election will take place
in Spring 2010.)

b. For purposes of compensation, the calculations shall be done on the basis of
averaged data from the semester in which the election took place and the semester
immediately preceding it or as requested by the chair of a new department. (For
example, for the two-year term beginning on the first day following the last day of
instruction of Spring 2008, averaged data shall be taken from Spring 2008 and Fall
2007.)

12. The Department Chairs shall be compensated.

In support of enrollment management, specifically:

developing current and competitive curriculum,
engaging in program planning,
supporting the interim winter intersession,
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beginning Fuby+-2065July 1, 2005, the District will make
available $25,000 to be distributed to Department Chairs in a

manner mutually agreed upon by the District and the
Association.

13. Evaluation

a.

Department Chair/Program Coordinator/Faculty Director Evaluations

e A new department chair/program coordinator/Faculty Director will first be
evaluated annually during the spring semester of each year.

e After the first two years, if the Chair/Coordinator/Director has overall met
or exceeded expectations, then s/he may be evaluated once every three
years during the spring semester.

e A Department Chair online evaluation instrument and process was formally
adopted for the 2018-19 academic year, based on the feedback and
revisions from the spring 2018 pilot study.

e New Department Chairs/Program Coordinators will first be evaluated
annually during the spring semester of each year. After the first two years,
if the Department Chair/Program Coordinator has overall met or exceeded
expectations, then s/he may be evaluated once every three years during the
spring semester.

e Each Department Chair/Program Coordinator will have the opportunity to
complete the online evaluation in Appendix L as part of their Self
Evaluation. In addition, department faculty members, staff (where
appropriate), and the School Dean will also have the opportunity to
complete the online evaluation of the Chair/Coordinator, and results will be
available to both the Chair/Coordinator as well as the School Dean. The
School Dean will include all collected results (including numerical data as
well as narrative) and Self Evaluation in the Summary section, to be
discussed during a Review Conference. If a Chair/Coordinator receives an
overall assessment of “needs improvement” or “unsatisfactory”,
recommendations for improvement may be provided.

e The evaluation instrument used for the evaluation of Department
Chairs/Program Coordinators is agreed to by the Association and the
District.

14. Non Performance

a.

Department faculty or other relevant employees may report to the appropriate
Division Dean that a department chair is not completing the responsibilities
outlined in this Article. Upon verification by the appropriate Division Dean, the
Division Dean shall notify the department chair in a timely manner and provide a
timeline for the correction of non-completed responsibilities.

If the appropriate Division Dean determines that timely corrections have not been
made, the Division Dean may temporarily remove the department chair, make the
appropriate load adjustments, and shall convene an ad-hoc review committee
composed of him/herself and two unit members appointed by the President of the
Academic Senate from outside the associated department. This committee shall
make a recommendation for further corrective action or may recommend removal
of the department chair from his/her chair position. This recommendation shall be
submitted to the CIO, who will take discretionary action on the recommendation.
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L. Coordinators
1. Coordinators are unit members selected to provide coordination of a specific project,

task, or curricular area on a short-term or ongoing basis. Rather than general or
overarching duties, coordinators have responsibility for a more narrow area usually
with specific outcomes. Examples include having responsibility for the coordination of
curriculum and assessment for a particular course or set of courses where there is a
need to ensure uniformity of structure and evaluation of student learning, or overseeing
a grant project.

Each approved coordinator position shall have a description on file with the Office of
Instruction, which shall include a list of responsibilities, method of selection and
compensation level. Coordinator positions shall be approved by the CIO upon a
recommendation from the appropriate

Division Level Administrator and Department Chair. Compensation shall be
reasonably related to the scope of assignment and shall be included in the position
description.

A list of approved coordinator positions shall be compiled and reviewed each year as
part of the budget development process.

M. Upon approval of the CEO or designee, positions held by unit members may be extended
from ten (10) months to eleven (11) months or from eleven (11) months to twelve (12)
months in order to perform duties pursuant to the relevant job description.

N. Grants Development

I.

The District recognizes the importance of faculty contribution to the grant-writing
process and encourages faculty participation in the grant writing process, including the
development of grant budgets and commensurate compensation model for unit
members, prior to the submission of the grant proposal.

Faculty are allowed to participate in all grants that relate to faculty academic and
professional matters (“10+1”") and matters related to faculty workload. The District
will not deny the ability of faculty members to participate in any grant related to
faculty academic and professional matters (“10+1") and matters related to faculty
workload.
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ARTICLE 13: HEALTH AND WELFARE BENEFITS

A.

The District-wide Health and Welfare Benefits Committee will review the District’s fringe
benefit program, evaluate information on various types of group insurance plans and other
fringe benefit programs, and make recommendations to the District and the Association.

. Coverages and Premiums

1. The District shall pay the premiums for unit members for long-term disability.

2. Each contract year, the District shall recalculate the health and welfare costs based on
the most recent open enrollment information. The District shall allocate in the
Association Health and Welfare Fund the total contribution for all unit members as
agreed upon (see Appendix D).

3. The Association Health and Welfare Benefit Fund shall be used for the cost of health
and welfare benefits for employees and dependents for:

a. Medical Insurance

b. Dental Insurance (maximum per patient per year of $2,500/ Delta)
c. Vision Insurance

d. Group Life Insurance of $50,000

e. Cash-in-lieu

4. The District shall pay the premium for an Employee Assistance Program. The program
will only be used through employee self-referral.

5. The District shall offer and maintain a Section 125 plan (IRS Code, Flexible Spending
Plan). This plan will include cash-in-lieu of medical benefits, flexible spending
accounts for out-of-pocket health care or dependent care costs on a pretax basis.

6. Effective January 1, 2012, cash-in-lieu of medical benefits will be an enrollment option
for unit members. The cash-in-lieu benefit amount will be $4,000 per year, paid
tenthly.

7. All unspent health and welfare District contributions shall accumulate in the
Association Health and Welfare Benefit Fund for benefit related costs